@Pwan

IVERS

TENDER DOCUMENT
FOR

SUPPORT OF MICROSOFT DYNAMICS NAVISION ERP
SYSTEM

PWANI UNIVERSITY
P.O. BOX 195- 80108, KILIFI

TENDER NO. PU/OT/08/2022/2023

AUGUST 2022



TABLE OF CONTENTS

PREFACE

Invitation to Tender (ITT)

PART 1 - Tendering Procedures
Section I- Instructions to Tenderers (ITT)
Section II- Tender Data Sheet (TDS)

Sectionlll-Eval uati on and Qualiycation Criter:i

Section IV- Tendering Forms

PART 2 - Procuring Entity's Requirements
Section V- Requirements of the 18cluding:
Section VI- TechnicalRequirements
Section VII- Implementation Schedule
Section VIII- SysteminventoryTables
Section IX- Background and Informational Materials

PART 371 Contract
Section X- General Conditions of Contract
Section XI- Special Conditions of Contract
Section XlI- Contract Forms

Section |- Instructions to Tenderers
A. GENERAL

Scopeof Tender
Deynitions
Fraud and Corruption
Eligible Tenderers

Eligible Goods and Services

grhodPE

B. Contents of Tendering Document
6. Sections offendering Document
PART 1 - Tendering Procedures

Section I- Instructions to Tenderers (ITT)
Sectionll - Tender Data Sheet (TDS)

Sectionlll-Eval uati on and Qualiycation Criter:i

Section IV- Tendering Forms

PART 2 - Procuring Entity's Requirements
Section V- Requirements of the Information Systems
Section VI- Technical Requirements
Section VII- Implementation Schedule
Section VIII- System Inventory Tables
Section IX- Background and Informational Materials

PART 31 Contract
Section X- General Conditions of Contract
Section XlI- Special Conditions of Contract
Section XllI- Contract Forms

7. Clariycation of T #istdPeetendergMediirmc u ment ,
8. Amendment offendering Document

Site

Vi

Xi

WRRRRL

N

N

AN R i s i R S S

o1 o1



C. PREPARATION OFTENDERS 5
0. Costof Tendering 5
10. Languageof Tender 5
11.  Documents Comprisinthe Tender 5
12. Form ofTenderandPrice Schedules 6
13.  AlternativeTenders 6
14.  Documents Establishing thdigibility of the Information System 7
15 Documents Establishing thheTdadeiergi bi | ity and Qua
16. Documents Establishing Conformity of the Information System 8
17.  TenderPrices 8
18.  Currencies offenderand Payment 9
19.  Period ofValidity of Tenders 10
20. TenderSecurity 10
21. Format and Signingf Tender 11
D. Submission and Openingf Tenders 11
22.  Submission, Sealing and MarkinfjTenders 11
23.  Deadline for Submissioof Tenders 12
24. LateTenders 12
25 Withdrawal , Subst id Ttenders n , and Modiycati onl2
26. TenderOpening 12
E. Evaluation and Comparison of Tenders 13
27. Conydentiality 13
28. CIl ar i yfcTentlerso n 13
29. Deviations, Reservations, a@missions 13
30. Determination of Responsiveness 14
31. Nonmaterial Norconformities 14
32.  Correction ofArithmetical Errors 14
33. Conversion to Single Currency 15
34. Margin of Preferencand Reservations 15
35.  Evaluationof Tenders 15
36. Comparisorof Tenders 17
37. Abnormally LowTendersand AbnormallyHigh Tenders 17
38. Unbalanced or FrortoadedTenders 17
39. Eligibility atmedenral i ycation of 18
40.  Procuring Entity's Right td.cceptAny Tenderand toReject Anyor All Tenders 18
41.  Standstill Period 19
42.  Notice of Intentiortoward 19
F. Award of Contract 19
43.  Award Criteria 19
44.  Procuring Entity's Right t¥ary Quantities at Timef Award 19
45. Not i yof&wardo n 19
46. Debrieyng by the Procuring Entity 19
47.  Signing of Contract 19
48. Performance Security 20
49.  Adjudicator 20
50. Procurement Related Complaint 20
SECTION Il - TENDER DATA SHEET (TDS) 21
SECTION llI - EVALUATION AND QUALIFICATION CRITERIA 28
1. General Provision 28
2. Evaluation and contract award Criteria 28
3. Preliminary examination for Determinatioh Responsiveness 28






»

Boo~NOoO

0.

Assessment of adequacy of Tender's Proposal in connectioRwith c ur i n g
IT Requirements

TenderEvaluation (ITT 36.5) Price evaluation

AlternativeTendergITT 13.1)

Apply Margin of Preference

Post qualiycation and Contract ward
QUALIFICATION

Personnel

SECTION IV - TENDERING FORMS

1.

FORM OFTENDER

a. TENDERER'SELIGIBILITY - CONFIDENTIAL BUSINESS QUESTIONNAIRE
b. CERTIFICATE OF INDEPENDENT TENDERDETERMINATION

c. SELFDECLARATION FORM

d. APPENDIX 1- FRAUD AND CORRUPTION

2. Price Schedule Forms

~0 Q0T

Grand SummargostTable

Supply and Installation CoSummaryTable
Recurrent CosBummaryTable

supply and Installatio€ost SubTable
RecurrenCost SubTable

Country of OriginCodeTable

QUALIFICATION FORMS

FOREIGN TENDERERS 409RULE

Form ELF1 Tendereinformation Form

Form EL}1 Tenderer's JV Membehsformation Form

Form CONi 1 Historical Contract No#erformance and Pending Litigation.
Form EXP-1 Experience General Experience

Form EXPi 2 S pcdxperignce

Entityods
29
29
29
29
29
29
29

37

37
40
43
44
47

49
50
50
51
52
53
54

53

55
56
57
58
59
60

FormEXPi 2 (cont . ) Speciyc Experience(cont.)

Form CCC1 Summary Sheet: Current Contract Commitmek®rk in Progress
Form FINT 1 Financial Situation

Form FINT 2 AverageAnnual Turnover

Form F3 Financial Resources

Personnel Capabilities

Intellectual Property Forms

Conformance of Information System Materials

PART 27 PROCURING ENTITY'S REQUIREMENTS
Section V- Requirements of thelnformation System

Technical Requirements

Acronyms Used in th&echnical Requirements
Functional, Architectural angBerformance Requirements
Servi ce SpRupply$ hsal ieman s
Technol ogy <SSppply&lys@lbltemso n s
Implementation Schedule

SysteminventoryTables

~oooOTp

Notes on preparing the SysténventoryTables
a. System Inventoryrable(Supply and Installatio€ost ITEMS
b. System Inventoryrable(RecurrentCostITEMS)

Notes on Background andformational Materials
a. Background

61
61
62
62
62
63
66

71
72

72
73
74
75
80
81
83

84
84
85

86
86



B.

Informational Materials

PART 371 Conditions of Contract and Contract Forms

Section VI- General Conditions of ContraGeneral Conditions of Contract

CoNoohwNE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

Contract and Interpretation

Contract Documents

Interpretation

Notices

Governing Law

Fraud and Corruption

Scope of the System

Time for Commencement aif@perational Acceptance
Supplier's Responsibilities

Procuring Entity's Responsibilities

Contract Price

Termsof Payment

Securities

Taxesand Duties

Copyright

SoftwarelLicense Agreements
Conydenti al I nf ormati on
Representatives

Project Plan

Subcontracting

Design and Engineering

Procurement, Deliverygnd Transport

Product Upgrades

Implementation, Installation, and Other Services
InspectionsandTests

Installation of tle System

Commissioning an@perational Acceptance
Operational AcceptancEme Guarantee

Defect Liability

Functional Guarantees

Intellectual PropertyrightsWarranty
IntellectualProperty Rights Indemnity

Limitation of Liability

Transferof Ownership

Care of the System

Loss of or Damage to Property; Accident or Injuryorkers;l nde mni ycat i on
Insurances

ForceMajeure

Changes to the System

Extension of Time for Achieving Operatiorfatceptance
Termination

Assignment

Settlement of Disputes

Section VII - Special Conditions of Contract

OEMMOOw>

Contract and Interpretation

Subject Matter of Contract

Payment

Intellectual Property

Supply,Installation, Testing, Commissioning, and AcceptandbefSystem
Guarantees and Liabilities

Risk Distribution

86

88

89
89
92
92
93
94
94
94
95
95
96
97
97
97
98
98
99
100
100
101
102
103
104
105
106
106
106
107
108
109
110
111
111
112
112
113
113
114
115
116
113
119
122
122

124

124
124
125
126
129
131
132



H. Change in Contract Elements 133

I.  Settlement of Disputes 133
Section XIII - Contract Forms 134
1. Contract Forms 135

a) Notiycatiotwagf | ntenti on 135

b) Not i yc &wardeoFormof Acceptance 137

2. ContractAgreement 138

3. APPENDIXES 140
Appendix 1.Supplier's Representative 140

Appendix 2 Adjudicator] i f t here is no Adjudicator, st4te |

Appendix 3.List of Approved Subcontractors 142
Appendix 4.Categories of Software AppendixGustom Materials 143
Appendix 6.Revised Price Schedules (if any) 145

Appendix 7.Minutesof ContractFinalizationDiscussion&indAgreedto ContractAmendnents 146
4. Performance and Advance Paym8eturity Forms 147
5, lnstall ation and (nmsatdoem@t ance Certiycates 149
6. Change Order



INVITATION TO TENDER

PWANI UNIVERSITY

SUPPORT OF MICROSOFT DYNAMICS NAVISION ERP SYSTEM

10.

11.

Vi

Pwani University invites sealed tenders Support of Microsoft Dynamics Navison ERP System

Tendering will be conducted under open competitive tendering method using a standardized tender docume

and is open to all g ual ieyeesavill beratiowed totteaderefa bre dr more n d
items.
Qualiyed and interested tenderers may obtain fu

downloading from the website&zww.pu.ac.ke/tenders or http://tenders.go.ke/tenders
A complete set afender documents may be obtained electronically and will be free of charge.

Tender documents may be viewed and downloaded for free from the wetsive [ju.ac.ke/tenders or
http://tenders.go.ke/tendgr3enderers who download the tender document musgfdrtheir particulars
immediately toprocurement@pac.ke 0725916145, P.O. Box 189108, Kilifi to facilitate any further
clariycation or addendum.

All Tenders must be accompanied bieader Securitpf Kenya Shillings20,000.00
The Tenderer shall chronologically serialise all pages of the tender documents submitted.

Completed tenders must be delivered to the address below on or B#fofaigust, 2022at 11:00a.m
Electronic Tenderwiill not be permitted

Tenders wil/l be opened i mmediately after the de
and time speciyed | ater. Tenders wil/l be publ i
representatives who choose to attenith@taddress below.

Late tenders will be rejected.
The addresses referred to above are:

Address for obtaining further information and for purchasing tender documents
1) Name of Procuring Entity: PWANI UNIVERSITY

2) Physical address for hand Courier Deliverata of yce or Tender Box:

Malindi Road, Old Administration Block, Pwani University, Kilifi
3) Postal Address: P.O. Box 180108, Kilifi
4) Insert Designation, telephone number arda i | address of the ofyce
5) Tel: 0703 555724/ Emaitrocurement@pu.ac.ke

Address for Submission of Tenders.
1) Name of Procuring Entity: PWANI UNIVERSITY

2) Postal Address: P.O. Box 188108, Kilifi
3) Physical address for hand CourierDetivg t o an ofyce or Tender B

Pwani University, Kilifi)


mailto:procurement@pu.ac.ke
mailto:procurement@pu.ac.ke

Address for Opening of Tenders.

1)  Name of Procuring Entity PWANI UNIVERSITY

2)  Physical address for the location (Old Administration Block, Pwani University, Kilifi)

PROCUREMENT OFFICER
FOR VICE CHANCELLOR

DATE; 239 August 2022

vii
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PART 1- TENDERING PROCEDURES



SECTION I - INSTRUCTIONS TO TENDERERS (ITT)

Section |- Instructions to Tenderers

A.

1

11

2.1

2.3

3.1

3.2

GENERAL
Scopeof Tender

TheProcuringEntity, asindicatedin the TDS, issueghis tenderingdocumenfor the supplyandinstallation
of theInformationSystemass p e c in $eetidnV, ProcuringEntity's RequirementsThe name,
i dent iapdnambearoblots (contracts)fthisITT ares p e c in heTdS.

Deynitions

Unl ess otherwise stated, throughout thisastender:i
prescribedn the SectionVI, GeneralConditionsof Contract.

Throughouthis tenderingdocument:

a) Thetermf i wr i t meargadmmunicatedn written form (e.g., by mail, e-mail, fax, including if
speciyed in the TDS, di st r i bproacwednenbsystem asecehy the d
Procuring Entity)with proof of receipt;

b) If thecontextsorequiresfi s i n gnedrsdipr |ou r a\iceveraamand

c) f D ameansalendaday,unlessotherwises p e c asiy B d s iDra ¢ ABusinesdDay is anyday
thatis ano f y evarkéng dayof the ProcuringEntity. It excludeghe ProcuringEntity'so f y puble |
holidays.

d) Al nf orSwyasttishad@arrythesamemeaningasii | n f o rTneacthinoonl o gy o .

Fraud and Corruption

The ProcuringEntity requirescompliancewith the provisionsof the Public Procuremenand AssetDisposal
Act,2015, Section 62 nDeclaration not to engage i
include a declaratiothatthe personshall not engagen any corruptor fraudulentpracticeanda declaration

that the person orhis or her subcontractorsare not debarredfrom participatingin public procurement
proceedings.

The Procuring Entity requirescompliancewith the provisions of the Competition Act 2010, regarding
collusive practicesn contracting. Any tenderer found to have engaged in collusive conduct shall be
di squal iy e dindeonciil sanctionzmayba imposed.To this effect, Tenderershall be required

to completeandsign thefi C e r t of lndepehdenTendeD e t e r miannaxedo theFormof Tender.

3.2.1 Unfair Competitive AdvantageFairness and transparency in the tender process require that theoFirms

therAf yl i ates competing for a speciyc assignment
provided consulting services related to this tender. The Procuring Entity shall indicateTibSher ms (i
any) that provided consulting services for the contract being tenéterdthe Procuring Entity shall check
whether the ownersr controllersof the Tendererare sameasthosethat providedconsultingservicesThe
ProcuringEntity shall, upon request, make available to any tendererf or mat i on t hat wol
unfair competitive advantagevercompetingy r ms .

3.2.2 Tenderers shall permit and shalhuse their agents (whether declared or not), subcontractass,

4.1

consultants, servicproviders,suppliers,and their personnelto permit the ProcuringEntity to inspectall
accountsrecords and other documents relating to any initial selection prquesg,u al i ycat i on
tender submission, proposal submission, and contract performance (in the case of award), and to have the
audited by auditors appointég the ProcuringEntity.

Eligible Tenderers

A Tenderemaybeay r thatis a privateentity, a stateownedenterpriseor institution subjectto ITT 4.6, or
any combinatiorof suchentitiesin the form of a joint venture(JV) underan existingagreemenor with the
intentto enterin to suchan agreemensupportedby a Form of Intent. Public employeesand their close
relatives (spouses, childrermhrothers, sistersand unclesand aunts) are not eligible to participatein the
tender.In the caseof ajoint venture all membersshallbejointly andseverallyliable for the executionof the
contractin accordancevith the



Contractterms.The JV shallnominatea Representativevho shall havethe authorityto conductall business

for and on behalf of any and all the members of the JV during the Tendering process and, in the event the .
is awarded the contract, during contract execution. Members of a joint venture may not also make al
individual tender, be a subcontractor in a safgatender or be part of another joint venture for the purposes
of the sam&ender.The maximumnumberof JV membershallbes p e c in thesTDS.

4.1.1 Public Of y cadd the Procuring Entity, their SpousesChild, Parent,Brothersor Sister. Child, Parent,
Brother orSisterof a Spousetheir businessassociatesr agentsandy r rmarganizationsn whichtheyhave
asubstantial ocontrollinginterestshallnot be eligible to tenderor beawardeda contractPublicOf y caeer s
alsonotallowed toparticipat in any procuremenproceedings.

412A Tenderer shall not have a conpict of interest
di s g u &AlTengeeednay be consideredo haveac o n [of irterestfor the purposeof this Tendering
processif theTenderer:

a. Directly orindirectly controls,is controlledby or is undercommoncontrol with anothefTendererpr
b. Receivesr hasreceivedanydirector indirectsubsidyfrom anotherTendererpr

c. HasthesamedegalrepresentativasanotherTendererpr
d

Has a relationshipwith anotherTendererdirectly or through commonthird parties,that putsit in a
position toi n p u theTerelerof anotherTendererpori n p u thedeossionsof the ProcuringEntity
regardingthis Tenderingprocesspr

e. Anyofitsa f y | paridipatesasaconsultanin the preparatiorof the designor technical
s p e c i ydf thelnfoonati®nSystenthatarethe subjectof the Tender;or

f. Oranyofitsa f y | Hhasbéeehsed (oris proposedo behired)by the ProcuringEntity or Procuring
Entity asProjectManagerfor the Contractimplementationpr

g. Would be providing goods, works, or non-consulting servicesresulting from or directly relatedto
consulting servicefor the preparatioror implementatiorof the projects p e ¢ in thheT®SITT2.1that
it providedor wer e provided by any afyliate that di
under common contralith thaty r ror,

h. Hasaclosebusines®r family relationshipwith a professionastaff of the ProcuringEntity who:-

i.  Aredirectly or in directly involvedin the preparatiorof thetenderingdocumeniors peci yc at |
of the Contractand/or the Tenderevaluationprocesf suchContract.or

i.  Would beinvolved in the implementationor supervisionof such Contractunlessthec onpi ct
stemming fronsuchrelationshiphasbeenresolvedin a manneracceptabldo the ProcuringEntity
throughout th& enderingprocessandexecutionof the Contract.

413A yrm that is a Tender er ( e ialtnbtearticipate ds avlendeneadr &sylV o r
memberin morethanone Tenderexceptfor permittedalternativeTenders.Suchparticipationshall resultin
t he di s qofalllTéngecdmvhichahey r isinvolved.However this doesnotlimit the participation
of a Tendereassubcontractoin anotherTenderor of ay r asasubcontractom morethanoneTender.

4.1.4 A Tenderermay have the nationality of any country, subjectto the restrictionspursuantto ITT4.9. A
Tenderer shalbe deemedo havethe nationalityof a countryif the Tendereris constitutedjncorporatedor
registeredn and operates in conformity with the provisions of the laws of that country, as evidenced by its
articles of incorporation(or equivalent documentsof constitution or association)and its registration
documentsas thecase maybeThis criterion also shall apply to the determinationof the nationality of
proposedsubcontractoror sub consultantdor anypartof the ContractincludingrelatedServices.

4.1.5 A Tenderer thehas been debarred from participating in public procurement shall be ineligible to tender or be
awar ded a contract. The I i st of debarred yr ms
PPRAvww.ppra.go.ke

4.1.6 Tenderersthat are stateowned enterprisesor institutions in Kenya may be eligible to competeand be
awardeda Contract (s) only if they can establish th
operate under commercialv, and(iii) arenotundersupervisiorof the ProcuringEntity.

417Firms and individuals may be ineligible if (a)
commercial relations with that country, or (b) by an act of compliance with a decision of the United Nation
SecurityCounciltakenunderChaptetVIl of the Charterof the United Nations,Kenyaprohibitsanyimport of
goodsor contractingof works or servicesrom thatcountry,or any paymentgo any country, personor entity
in thatcountry.


http://www.ppra.go.ke/

4.1.8 The Procuring Entity may require tenderersto be registeredwith certain authoritiesin Kenya. Such
registration shalbed e y ringhe TDS, but caremustbe takento ensuresuchregistrationrequirementioes
not discourage competition, nor exclude competent tendeRagistration shall not be a condition for
tender, but where a selected tenderer is not so registered, the tenderer shall be given opportunity to regis
before signing of the contract.

4.1.9 Foreign tenderers are required to source at least forty (40%) peifcdm@ir contract inputs (in supplies,
subcontractandlabor) from nationalsuppliersandcontractorsTo this end,a foreign tenderershall provide
in its tender documentary evidence that this requirement is met. Foreign tenderers not meetiigrits
will be automaticallyd i s q u driformatemrequiredto enablethe Procuring Entity determineif this
conditionis met shallbe providedin for this purpose ie providedin i S E C T | -@MALUATIONAND
QUALIFICATION CRITERIAItem9 0 .

4.1.1CPursuantto the eligibility requirementsof ITT 4.11, a tendereris considereda foreign tenderer,if it is
registered in Kenya, has less than 51 percent ownership by nationals of Kenya and if it does not subcontra
foreign contractoramore than 10 percen of the contract price, excluding provisional sums. JVs are
considerecasf or ei gn tenderers if the individual me mb e
percent ownership by nationals of Ke nyttean10pedicent J V
of the contract price, excludirgovisionalsums.

4111The Competi tion Act of Kenya r e g\emnturearslertakingsahichy r ms
may prevent, distort or lessen competition in provision of services are prohibitesk uh&y are exempt in
accordance with the provisions of Section 25 of@oenpetitionAct, 2010 JVs will be required to seek for
exemption from the CompetitioAuthority. Exemptionshall not be a conditionfor tender,but it shallbe a
conditionof contract award and signature. A JV tenderer shall be given opportunity to seek such exemption
as a condition of award and signature of contract. Application for exemption from the Competition Authority
of Kenya may be access&dm thewebsitewww.cak.go.ke

4.1.12Tenderers shall be considered ineligible for procurement if they offer goods, works and production processe
with characteristicshat havebeendeclaredby the relevantnationalenvironmentalprotectionagencyor by
other competerduthorityasharmfulto human beingandto theenvironment.

4.1.13A Kenyantendereshallbeeligible to tenderif it providesevidenceof havingf u | yhis/heetak obligations
by producinga valid tax compliancec e r t iortax axereptionc e r t iisguedyt tlee Kenya Revenue
Authority.

5 Eligible Goodsand Services
5.1 ThelnformationSystemdo be suppliedunderthe Contractmayhavetheir origin in anyeligible country.

5.2 Forthepurpose®f thistenderingdocumentthetermi | n f o rSnyastt ireeandall:

i. the required information technologies, including all information processing and communicatéied
hardware software,supplies,and consumabletemsthat the Supplieris requiredto supplyandinstall
under theContract,plusall associatedocumentationandall othermaterialsandgoodsto be supplied,
installed, integratedgndmadeoperationaland

ii. the related software development, transportation, insurance, installation, customirdéigration,
commissioning, training, téaical support, maintenance, repair, and other services necessary for proper
operation of the I nformation System to be pro
Contract.

5.3 For purposesof ITT 5.1 above,fi o r i meansthe place where the goods and servicesmaking the
Information Systenareproducedn or suppliedfrom. An InformationSystemis deemedo be producedn a
certain country when, in the territory of that country, through software development, manufacturing, or
substantial and ajor assemblyr integrationof componentsa commerciallyrecognizedoroductresultsthat
is substantiallydifferent inbasiccharacteristicer in purposeor utility from its components.

5.4 Any goods,works and productionprocessesith characteristicghat have beendeclaredby the relevant
national environmental protection agency or by other competent authority as harmful to human beings and t
the environmenshallnot be eligible for procurementinderthis Act.


http://www.cak.go.ke/

6.1
6.2

6.3

7.1

8.1

8.2

8.3

8.4

CONTENTS OF TENDERING DOCUMENT

Sectionsof Tendering Document

PART 1 - Tendering Procedures

Sectionl - Instructionsto TenderergITT)

Sectionll - TenderDataSheef(TDS)

Sectionlll - EvaluationandQ u a | i yCritariai o n
SectionlV - TenderingForms

PART 2 - Procuring Entity's Requirements

SectionV - Requirementsf the InformationSystems
SectionVI - TechnicalRequirements

SectionVIl - ImplementatiorSchedule

SectionVIll - SysteminventoryTables

Section IX- Background and Informational Materials

PART 3 - Contract
SectionX - GeneralConditionsof Contract

SectionXIl - SpecialConditionsof Contract
SectionXIll - ContractForms

Thelnvitationto Tendemoticeissuedby the ProcuringEntity is not partof this tenderingdocument.

Unless obtained directly from the Procuring Entity, the Procuring Entity is not responsiblefor the
compl eteness of the document, r espons elender meeting q u €
(if any), or Addendéao the tenderingdocumentin accordancewvith ITT 10. In caseof any contradiction,
document®btained directlyrom the ProcuringEntity shallprevail.

The Tendereris expectedto examineall instructions,forms, terms,ands p e ¢ i y in éhe termerisg
document ando furnish with its Tenderall information or documentatiorasis requiredby the tendering
document.

Site Visit

TheTendererat the Tenderer's own responsibility and risk, is encouraged to visit and examine the Site of the
RequiredServicesandits surroundingsand obtainall informationthat may be necessaryor preparingthe
Tenderandenteringin to a contractfor the Services. Theostsof visiting the Site shall beatthe Tenderer's

own expense.

Pre-Tender Meeting and a pre- arranged pretender visit of the site of the works

The Procuring Entity shall specify in tA®S if a pretender conference will be held, when and where. The
ProcuringEntity shall alsospecifyin the TDS if a pre-arrangedoretendewisit of the site of the works will

be held andvhen.The Tenderer'slesignatedepresentativés invited to attenda pre-arrangedretendewisit

of the site of theworks. The purposeof the meetingwill beto clarify issuesandto answerquestionon any
matterthatmay beraisedatthatstage.

The Tenderer isequested to submit any questions in writing, to reach the Procuring Entity not later than the
periods p e c in theerDS beforethe meeting.

Minutes of the pre-Tender meeting and the pre-arrangedpretender visit of the site of the works, if
applicable, including the text of the questions asked by Tenderers and the responses given, together with a
responses prepared after the meeting, will be transmitted promptly to all Tenderers who have acquired th
TenderDocumentsn accordancavith ITT 6.3.Minutesshallnotidentify the sourceof thequestionsasked.

The Procuring Entity shall also promptly publish anonymizedrnamegsMinutes of the pr& ender meeting
and thepre-arrangedre-tendervisit of the site of theworksatthewebpagei d e n tnithg ED&. Any



9.1

10

10.1

10.2

10.3

11

111

12

12.1

13

13.1

mo d i y dcahte TenderDocumentghatmaybecomenecessarpsaresultof the pre Tendermeetingshall
be madéyy the ProcuringEntity exclusivelythroughthe issueof an Addendumpursuanto ITT 10 andnot
through the minutes of the pleender meeting. Nonattendance at theTader meeting will not be a cause
for di sqgaoaTendgrec.at i on

Cl ar i ydf Bender Datuments

A Tenderemrequiringanyc | a r i wfeha TenderDocumentshall contactthe ProcuringEntity in writing

at the Procuringentity's addresss p e c¢ in theTdDS or raiseits enquiriesduring the preTendermeeting
andthe pre- arrangedretendewisit of the site of theworksif providedfor in accordancevith ITT 8.4.The
ProcuringEnt i ty wi | | respond in writing to any requ
received no later than the perisdp e c in theTdDS prior to the deadlinefor submissiorof tenders.The
Procuring Entity shall forward copies of its response ull tenderers who have acquired thender
Documents in accordance with ITT 6iB¢cluding adescriptionof the inquiry but without identifying its
sourcelf sos p e c in theTdsS, the Procuring Entity shall also promptly publish its response at the we
page i denTDSye®hauwml d htehe ¢gcthangedojthe assentiablementostioeTenden
Documentsthe ProcuringEntity shall amendthe TenderDocumentsappropriatelyfollowing the procedure
underITT 10.

Amendment of Tendering Document

At any time prior to the deadline for submission of Tenders, the Procuring Entity may amend the Tendering
documenby issuingaddenda.

Any addendunissuedshall be part of the tenderingdocumentand shall be communicatedn writing to all

who haveobtained the tendering document from the Procuring Entity in accordance with ITT 6.3. The
Procuring Entityshall alsopromptly publishthe addendunon the ProcuringEntity's webpagen accordance

with ITT 8.1.

To give prospective Tenderers reasonable fimehich to take an addendum into account in preparing their
Tenders,the Procuring Entity shall extend, as necessarythe deadlinefor submissionof Tenders,in
accordancevith ITT 24.2below.

PREPARATION OF TENDERS

Cost of Tendering

The Tenderershall bear all costsassociatedvith the preparationand submissionof its Tender,and the
Procuring Entity shall not be responsible or liable for those costs, regardless of the conduct or outeme of
Tenderingprocess.

Languageof Tender

The Tender,aswell asall correspondencand documentgelatingto the tenderexchangedy the Tenderer

and theProcuring Entity, shall be written in the English language Supportingdocumentsand printed
literature that arepart of the Tendermay be in anotherlanguageprovided they are accompaniedy an
accuratetranslationof the relevant passages in the English language, in which case, for purposes of
interpretation of th@endersuch translatioshallgovern.

DocumentsComprising the Tender

TheTendersubmittedby the Tendereshall comprisethe following:

a. Form of Tender preparedn accordancevith ITT 14;

Price Schedulescompletedn accordancevith ITT 14andITT 16;

Tender Security or Tender-SecuringDeclaration in accordancevith ITT 22;
Alternative Tender: if permissiblgin accordancevith ITT 15;

Authorization: wr i t t en conyr mat i on a Udentiedorcommitthejenderermm s i g
accordancevith ITT 23.3;

f. Eligibility of Information System: documentary evidence established in adance with ITT 6.1 that
the Information Systemoffered by the Tendererin its Tenderor in any alternative Tender, if
permitted,are eligible;

®oo0o
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13.1

14

14.1

15

15.1

15.2

15.1
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g. Tenderer'sEligibility: documentary evidence in accordance with IT7Te&tablishing the Tenderer's
eligibility andg u a | i yto merformthacentractif its Tenderis accepted;

h. Conformity: documentary evidence established in accordance with &Ttfiat the Information System
offeredby the Tendereiconformto thetenderingdocument;

i. Subcontractors: list of subcontractorsn accordancevith ITT 18.4;
j- Intellectual Property: alist of: IntellectualPropertyasd e y mné&s@CClausels;

i) All Softwareincludedin the Tenderassigningeachitemto oneof the softwarecategoriesl e y n e d
in GCCClausel.1C):

a. SystemGeneralPurposeandApplication Software;or
b. StandarcandCustomSoftware;
ii.  All CustomMaterials,asd e y me@CClausel.l(c)ncludedin the Tender;

All Materialsnoti d e n asiCyswmiMaterials shall be deemedStandardMaterials,asd e y n e d
in GCC Clause 1.1 (c)Reassignments among the Software and Materials categories, if
necessarywill be madeduring theimplementatiorof the Contractaccordingto GCC Clause39
(Changego theInformationSystem)and

k. Any otherdocumentequiredin the TDS.

In addition to the requirements under ITT 13[&nderssubmitted by a JV shall include a copy of the Joint
VentureAgreement entered into by all members indicating at least the parts of the Information System to be
executedy the respectivemembersAlternatively,a Formof intentto executea Joint VentureAgreemenin
theinformation Systemto be executedy therespective members.

The Tenderershallfurnishin the Form of Tenderinformationon commissionsandgratuities,if any,paid or
to be paidto agentsor any otherpartyrelatingto this Tender.The Tendereishall serializepagesofall tender
documents submitted.

Form of Tender and Price Schedules

The Tenderershall completethe Form of Tender,including the appropriatePrice Schedulesusing the
relevant forms furnished in SectidW, Tendering Forms. The forms must be completed without any
alterations to the texfind no substitutesshall be acceptedexceptas providedunderITT 21.3. All blank
spaceshallbey | linevith theinformationrequestedThe Tendereishallchronologicallyserializeall pages

of thetenderdocuments submitted.

Alternative Tenders

The TDS indicates whether alternatiVendersare allowed. If they are allowed, tA®S will also indicate
whetherthey are permittedin accordancevith ITT 13.3,or invited in accordancavith ITT 13.2and/orITT
13.4.

Whenalternativego the Time Scheduleare explicitly invited, a statemento that effectwill be includedin
the TDS, and the methodf evaluating different time schedules will be described in Section Ill, Evaluation
and Qu alCiitgri@.at i on

Except as provided under ITT 15élow, Tenderers wishing to offer technical alternatives to the Procuring
Entity's requirements as described in the tendering document must also provide: (i) a price at which they ai
prepared to offer an Information System meeting the Procuring Entity's reqaiserand (ii) all information
necessary for a complete evaluation of the alternatives by the ProEumtng including drawings, design

cal cul ati ons, techni cal speciycations, breakdown
relevantdetails. Only the technical alternatives,aifly, of the Tenderer with the Best Evaluat&édnder
conformingto the basictechnicalrequirementshallbe consideredy the ProcuringEntity.

WhenTenderersareinvited in the TDS to submitalternativetechnicalsolutionsfor s p e ¢ pastsefdhe
system, suclpartsshall be describedn SectionV, ProcuringEntity's RequirementsTechnicalalternatives
thatcomply with the performance and technical Cri
considered by the Procurifigntity on their own merits,pursuanto ITT 35.
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16.1

17

17.1

17.1

17.2

17.3

17.4

17.5

17.6

17.7

17.8

DocumentsEstablishing the Eligibility of the Information System

Toestablish the eligibility of the Information System in accordance with ITT 5, Tenderers shall complete the
country-of-origin declarationsn the Price Scheduld=orms,includedin SectionlV, Tendering-rorms.

DocumentsEstablishing the Eligibility and Qualiy ¢ a t of thenTenderer

To establishits eligibility and q u a | i y o gerform the Contractig accordancewith Section I,
Evaluati on and Qualiycation Criteria, t he Tend
correspondingnformationsheetsncludedin SectionlV, Tendering=orms.

In the eventthatpreq u a | i yot pmtentiabTenderershasbeenundertakeras statedin the TDS, only
Tendersrom preq u a | Tegderdrsshall be consideredor awardof Contract.Theseq u a | Tepderdrs
shouldsubmit with theirTendersany information updating their original pgeu al i ycat i oon, ap
al t er nat i ineHeiy Tendarsthat the omginally submittedpreq u a | i yinfoamatiomr@mains
essentiallycorrectasof the dateof Tendersubmission.

Tenderershall be askedto provide,as partof thedatafor g u a | i ysachaibfarnsation,including details

of ownership,as shall be requiredto determinewhether,according tothec | a s s i egtablishekbp the
ProcuringEntity, a particularcontractoror groupof contractorsg u a | foryamarginof preferenceFurther
theinformation will enablethe ProcuringEntity identify anyactualor potentialc o n fofiintetestin relation

to the procurement and/actontract management processes, or a possibility of collusion between tenderers,
and thereby help to preveminy corrupti n p u énnrelation to the procurementprocessor contract
management.

The purpose of the information described in ITT 15.1 almvwee r r i des any c¢l ai ms to
tenderer may have. There can be no circumstance
information relating to its ownership and ct@ntrc
work and receive public sector funds. Thus, <cony

j ust i Yocaalendeveridailure to disclose,or failure to provide requiredinformationon its ownership
and control.

The Tendereshall provide further documentaryproof, information or authorizationsthat the Procuring

Entity may request in relation to ownership and control, any changes to the information which was providec
by the tenderer under ITT 6.3. The obligations to require thdsnration shall continue for the duration of

the procurement process and contract performance and after completion of the contract, if any change to tl
informationpreviouslyprovidedmayrevealac o n [pf intetestin relationto the awardor managemenof

the contract.

All information provided by the tendererpursuantto theserequirementsmust be complete,current and
accurate as at the date of provision to the Procmigy. In submitting the information required pursuant to
these requirementshe Tenderershall warrant that the information submittedis complete,current and
accurateasat thedateof submissiorio the ProcuringEntity.

If a tenderer fails to submit the information required by these requirements, its tenderer will be rejected.
Similarly, if the Procuring Entity is unable, after taking reasonable steps, to verify to a reasonable degree th
informationsubmittedby atendereipursuanto theserequirementsthenthetenderwill berejected.

If information submitted by a tendereunsuant to these requirements, or obtained by the Procuring Entity

(whet her through its own enquiries, through not

interest which could materially amdrodurenpentorgantracty L
managemenprocessthen:

a. If theprocuremenprocesss still ongoing,thetenderemwill bed i s q u momihgpeoduremenprocess,

b. If thecontracthasbeenawardedo thattendererthe contractawardwill be setaside,

c. thetenderer will be referred to the relevant law enforcement authorities for investigation of whether the
tendereior any otherpersonshavecommittedany criminal offence.

If atenderersubmitsinformation pursuantto theserequirementghatis in complete,inaccurateor out-of-
date,or attempts to obstruct the veriycation proce
tenderer cashow to the reasonable satisfaction of the Procuring Entity that any such act was not material, o
was due to genuinerror which wasnot attributableto the intentionalact, negligenceor recklessnessf the
tenderer.
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18.1

18.2

18.3

18.4

18.5

19

19.1

19.2

DocumentsEstablishing Conformity of the Information System

Pursuantto ITT 11.1(h), the Tenderershall furnish, as part of its Tender documentsestablishingthe
conformity to the tendering documents of the Information System that the Tenderer proposes to desigr
supplyand installunderthe Contract.

Thedocumentargvidenceof conformity of the InformationSystemto the tenderingdocumentsncluding:

a) PreliminaryProjectPlandescribingamongotherthings,the methodsby which the Tenderemwill carry
out its overall managemenand coordinationresponsibilitiesif awardedthe Contract,and thehuman
andother resources the Tenderer proposes to use. The Preliminary Project Plan must also address a
other topicss p e c in yhe TDS. In addition the PreliminaryProjectPlanshouldstatethe Tenderer's
assessmerdf whatit expectsthe ProcuringEntity andany otherparty involved in the implementation
of the Information Systemto provide during implementationand how the Tendererproposesto
coordinateheactivitiesof all involvedparties;

b) Written conyrmation that t htee siceessillantegrationaamddrgep t s
operabilityof all component®f the InformationSystemasrequiredby the tenderingdocuments;

c) An itemby-item commentary on the Procuring Entity's Technical Requirements, demonstrating the
substantial responsivenessthe Information System offered to those requirements. In demonstrating
responsiveness, the Tenderer is encouraged to use the Technical Responsiveness Checklist (or Check
Format) in the Sample Tendering Forms (Section 1V). The commentary shallenekpdicit cross
referencesto the relevant pagesin the supporting materialsincluded in the tender. Whenevera
discrepancy arisesetweenthe item-by-item commentaryandany catalogstechnicals peci yorat i o
otherpreprinted materialsubmittedwith thetender theitem-by-item commentarnshall prevail;

d) Support material (e.g., product literature, white papers, narrative descriptions of technologies and/ol
technicalapproacheshsrequiredandappropriateand

e) Any separate and enforceable contradigs)Recurrent Cost items which the TDS ITT 17.2 required
Tenderergo tender.

ReferencestobrandnamesormodelnumbersornationalorproprietarystandardsdesignatedbytheProcuring  Ent
in the tendering documents are intended to be descriptive and not restiiotoept where explicitly
prohibitedin the TDS for s p e dtémsar standardsthe Tenderemay substitutealternativebrand/model

names owistandardsn its tender,providedthatit demonstrateto the ProcuringEntity's satisfactionthat the

useof the substitute(sill resultin the InformationSystembeingableto performsubstantiallyequivalento

or betterthan thas p e c in theeldchnicalRequirements.

For major items of the Information System as listed by the Procuring Entity in Secti&vdlyation and

Qu a | i yGriteria,which the Tenderelintendsto purchaseor subcontractthe Tenderershall give details

of the name and nationality of the proposed subcontractors, including manufacturers, for each of those item
In addition, the Teneter shall include in itsTender information establishing compliance with the
requi r eme nby the PeoquengBntityefat theseitems. Quotedratesand priceswill be deemedo

applyto whichever subcontractds appointedandno adjustmentf theratesandpriceswill be permitted.

The Tenderer shall be responsiblefor ensuring that any subcontractorproposedcomplies with the
requirements of TT 4, andthatany goodsor servicesto be providedby the subcontractocomply with the
requirement®f ITT 5andITT 16.1.

Tender Prices

All GoodsandServices d e n tnthgSepply andinstallationCostSub Tablesin SysteminventoryTables

in Section VII, and all/l ot her Goods and Service:
Information System, must be priced separatelyand summarizedin the correspondingcost tablesin the

Sample Tendering Forms (Section IV), in accordance with the instructions provided in the tables and in the
manner bepweciyed

Unl ess ot herihedBS sphei fedderer must also tender

Technical Requirements, Recurrent Cost-Fable of the System Inventomablesin Section VII (if any).

Thesemustbe priced separatelyand summarizedn the correspondingod table sin the SampleTendering

Forms (SectionV), in accordancavith the instructionsprovidedin the tablesandin themanners pe c i y e c

below:

a) If s p e c inheTDS, the Tenderemustalsotenderseparatenforceableontractsor the Recurrent
Costltemsnotincludedin the main Contract;



19.3

194

19.5

19.6

19.7

19.8

19.9

20

20.1

b) prices for Recurrent Costs are-ialtlusive of the costs of necessary Goods such as spare parts, software
licenserenewals]abor, etc., neededor the continuedand properoperationof the Information System
and, ifappropriatepf the Tenderer'®wn allowancefor priceincreases;

c) pricesfor RecurrentCostsbeyondthe scopeof warrantyservicesto be incurred during the Warranty
Per i od,in GCE Llausap9.4 and pricesfor RecurrentCoss to be incurred during the Post
WarrantyPer i od, in 8CCClauwsall.1. (e) (xiii), shall be quoted as Service prices on the
RecurrentCostSubTablein detail,andonthe RecurrentCostSummaryTablein currencytotals.

Unit prices must be quoted alevel of detail appropriate for calculation of any partial deliveries or partial
payments under the contract, in accordance with the Implementation Schedule in Section VII), and with
GCC andSCCClausel2i Termsof Payment.Tendereranay be requiredto provide a breakdownof any
compositeor lump-sumitemsincludedin the CostTables

The price of items that the Tenderer has left blank in the cost tables provided in the Bamilpl€-orms
(SectionlV) shall be assumedo be includedin the price of otheritems. ltems omitted altogetherfrom the
cost tablesshall be assumedo be omitted from the tenderand, provided that the tenderis substantially
responsivean adjustmento the tenderprice will be madeduringtenderevaluationin accordancevith ITT

31.3.

The prices for Goods components of the I nfor mat
governedin accordance withthe rules prescribedin the edition of incotermss p e c inytree dDS, as
follows:

a) Goods suppliedfrom outsideKenya:
Unless otherwise s p e c¢ iinytleedTDS, the prices shall be quoted on a CIP (named place of
destination) basis, exclusive of all taxes, stamps, duties, levies, and fees imposed in Kenya. The name
place of destinatioandspecialinstructionsfor the contractof carriageareass p e ¢ in theSCCfor
GCC 1.1(e) (iii). In quotingthe price, the Tenderershall be free to usetransportatiorthroughcarriers
registeredin any eligible countries.Similarly, the Tenderermay obtain insuranceservicesfrom any
eligible sourcecountry;

b) Locally suppliedGoods:Unit pricesof Goodsofferedfrom within Kenya, shall be quotedon an EXW
(ex- factory, ex works, ex ware houseor off- the-shelf, as applicable)basis,including all custans
duties,levies, fees, sales and other taxes incurred until delivery of the Goods, but excludig @il
sales and other taxasdduties/feesncurredfor the Goodsat the time of invoicing or salestransaction,
if the Contractis awardedand

c) Inlandtransportation.

Unless otherwise stated in th®S, inland transportation, insurance and related local costs incidental to the
delivery of the Goodsto the designatedProject Sites must be quoted separatelyas a Serviceitem in
accordance withTT 17.5,whetherthe Goodsareto be suppliediocally or from outsideKenya,exceptwhen
thesecostsare alreadyncludedin the price of the Goods,asis, e.g.,the casewhenITT 17.5(@)s peci y e s
CIP,and thenamed placesf destinatiorarethe ProjectSites.

The price of Servicesshall be separatednto their local and foreign currency componentsand where
appropriate, brokedowninto unit prices.Pricesmustincludeall taxes,duties,leviesandfeeswhatsoever,
exceptonly VAT or otherindirecttaxes,or stampduties,thatmaybe assessednd/or applyin Kenyan/to the
price of the Services invoicedb the ProcuringEntity, if the Contractis awarded.

Unl ess ot her wiTD$, the priees mugténdude all costdircidental to the performanite of
Services, as i ncurred by t he Supplier, such a
translation, printingof materials,etc. Costsincidentalto the delivery of the Servicesbut incurredby the
Procuring Entity or its staff, or by third parties, must be includedin the price only to the extentsuch
obligations are made explicit in thesetenderingdocuments(as, e.g., a requirementfor the Tendererto
includethetravelandsubsistenceostsof trainees).

Unl ess ot her wi BDS,psperisyqduoitredt tbeg t he Tenderer s
performanceof the Contractandnot subjectto increase®n any account.Tenderssubmittedthat are subject
to priceadjustmentvill berejected.

Currencies of Tender and Payment

The currency(ies)of the Tenderand currenciesof paymentshall be the same.The Tenderershall quotein
Kenya shillings the portion of thEenderprice that corresponds to expenditures incurred in Kenya currency,
unless otherwise p e c in heeTdS.

9
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22

22.1

22.2

22.3

22.4

22.5

22.6

22.7
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The Tenderemay expressthe Tender price in any currency. If the Tendererwishesto be paid in a
combinationof amounts in different currencies, it may quote its price accordingly but shall use no more than
two foreign currenciesin additionto Kenyancurrency.

Period of Validity of Tenders

Tenderss h al | remai n val i din theolDS aften theTen@ersubmissiornsdeagllné date d
prescribed by the Procuring Entity in accordance with ITT 23.TeAdervalid for a shorteperiod shall be
rejectedby the ProcuringEntity asnon-responsive

exceptionalcircumstancesprior to the expirationof the Tendervalidity period, the ProcuringEntity may
request Tenderers to extend the period of validity of their Tenders. The raqdetste responses shall be
made in writingIf a TenderSecurityis requestedn accordancevith ITT 20.1,it shallalsobe extendedor

thirty days 80) beyond the deadline of the extended validity period. A Tenderer may refuse the request
without forfeiting its TenderSecurity. A Tenderer granting the request shall not be required or permitted to
modify its Tendergexceptasprovidedin ITT 19.3.

Tender Security

The Tenderer shall furnish as part ofiender either a TendeBecuring Declaration orBenderSecurity as
s p e c in yhe TDS, in original form and, in the caseof a TenderSecurity,in the amountand currency
S p e cin heTdS.

A TenderSecuringDeclarationshallusetheform includedin SectionlV, Tendering-Forms.

If a TenderSecurityiss p e c pusswaito ITT 20.1,thetendersecurityshallbe ademandyuaranteén any
of thefollowing formsatthe Tenderer'ption:

a. cash;
b. abankguarantee;

c. aguarantedy aninsurancecompanyregisterecandlicensedoy the InsuranceRegulatoryAuthority
listed bythe Authority; or

d. aguaranteéssuedbyay n a niastitwtionapprovedandlicensedby the CentralBankof Kenya,
e. anyotherforms p e c in thesTDS.

If an unconditional guarantee is issued by abhcean k ynanci al i nstiya thaigswng | o
nonbank ynanci al institution shal/l have a corres
enforceableunless the Procuring Entity has agreedin writing, prior to Tender submission,that a
corr es pon disstitutionig meeaeywréda |

In the case of a bank guarantee, TeaderSecurity shall be submitted either using TreanderSecurity Form
included in Sectioiv, Tendering Forms or in another substantially similar format approved by the Procuring
Entity prior to Tender submission! neithercase the form mustincludethe completenameof the Tenderer.

The TenderSecurity shall be valid fathirty days @0) beyond the original validity period of thieender,or
beyondanyperiodof extensiorif requestedinderITT 19.2.

If a TenderSecurity or a TendeBecur i ng Decl aration i s sTeedernof ed
accompaniedby a substantiallyresponsivel enderSecurityor TenderSecuringDeclarationshall be rejected
by theProcuringEntity asnonresponsive.

TheTenderSecurityshallbereturned/releasaspromptlyaspossible

a) Theprocuremenproceedingsreterminated;

b) Theprocuringentity determineshatnoneof the submittedtenderds responsive;

c) A bidderdeclineso extendthetendervalidity.

d) Oncethesuccessfulenderehassignedthe ContractandfurnishedtherequiredPerformanceéecurity.

TheTenderSecuritymaybeforfeited or the TenderSecuringDeclarationexecuted:

a) if a Tenderer withdraws itfenderduring the period ofenderv al i di ty speciyed by
Formof Tender;or

b) if thesuccessfulendereffails to:



i) signtheContractin accordancevith ITT 47;0r
i) furnishaperformancesecurityin accordancevith ITT 48.

22.8 Wherethe TenderSecuringDeclarationis executedthe ProcuringEntity will recommendo the PPRAto
debars th@endereifrom participatingin public procuremenasprovidedin thelaw.

22.9 TheTenderSecurityor the TenderSecuringDeclarationof a JV shall be in the nameof the JV thatsubmits
the tenderlf the JV hasnot beenlegally constitutedn to a legally enforceablelV at thetime of Tendering,
theTenderSecurityor the TenderSecuringDeclarationshallbein the namesof all future membersasnamed
in theFormof intentreferredto in ITT 4.1andITT 11.2.

22.10A tenderesshallnotissueatendersecurityto guaranteétself.
23  Format and Signing of Tender

23.1 The Tenderer shall prepare one original of the documents comprisifigrideras described in ITTL1and
clearly mark ith ORIl GI NAL. 0 Al ternative Tender s, i f per mi-
markedi AL T E RN A Tinl addition, the Tenderershall submit copiesof the Tender,in the number
s p e c in the TS andclearlymarkthemfi C O P ¥ theé eventof any discrepancybetweenthe original
andthecopies, theriginal shall prevail.

23.2 Tenderersshall markasfi CON F | D E Niffdrndatioa in their Tenderswhich is ¢ o n y d ¢ontheir a |
business. Thisnay include proprietaryinformation, trade secrets,or commercialor y n a n csersitive y
information.

23.3 Theoriginal andall copiesof the Tendershall be typed or written in indelible ink and shall be signedby a
person duly authorized to sign on behalf of fhenderer.This authorization shall consist of a written
c onyr mat is@na the TS ahdshallbeattachedo the TenderThe nameandpositionheldby each
personsigningthe authorizatioomustbetypedor printedbelowthe signature All pagesof the Tenderwhere
entriesor amendmentiave beemadeshallbe signedor initialed by the personsigningthe Tender.

23.4 In casethe Tendereiis aJV,the Tendershallbe signedby anauthorizedepresentativef the JV on behalfof
the JV, and so asto be legally binding on all the membersas evidencedoy a power of attorneysignedby
theirlegally authorizedepresentatives.

23.5 Any interlineations, erasures, or overwriting shall be valid only if they are signed or initialed by the person
signingthe Tender.

D. SUBMISSION AND OPENING OF TENDERS

24 Submission,Sealingand Marking of Tenders

24.1 The Tenderershall deliver the Tenderin a single, sealedenvelope(one (1) envelopeprocess)Within the
single envelop¢he Tendereshallplacethe following separatesealedenvelopes:

a) Inanenvelopemarkedi OR | G| MIAdbcomentgomprisingthe Tenderasdescribedn ITT 11;and
b) Inanenvelopemarkedi C O P | &l 8quijredcopiesof the Tender;and,

c) If alternativeTendersarepermittedin accordancevith ITT 13,andif relevant:

i) Inanenvelopemarkedi OR | G Ii ALAERNATIVET E N D E tRealternativeTender;and

i) in the envel opieALTRRNAKIEDT EMNOERIOE 2l | required cop
Tender.

24.2 Theinnerenvelopeshall:
a) Bearthenameandaddres®ftheTenderer;
b) Beaddressetb theProcuringEntity/ Employerin accordancevith ITT 23.1;
c) Bearthes p e d idyem t ioftlisal éndesingprocess p e ¢ in gceodlancevith ITT 1.1;and
d) Bearawarningnotto openbeforethetime anddatefor Tenderopening.

11



24.3

25

25.1
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26.1

27

27.1
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27.2

27.3

28

28.1

28.2
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The outer envelopes shall:
e) Beaddressetb theProcuringEntity/ Employerin accordancevith ITT 23.1;

f) Bearthes p e d idyem t ioftlisal éndeoingprocess p e ¢ in gceotlance withTT 1.1;andbear
a warningnotto openbeforethetime anddatefor Tenderopening.

| fall envelopesrenot sealedandmarkedasrequiredthe ProcuringEntity will assumeno responsibilityfor
the misplacemerdr prematureopeningof the Tender.Tenderghataremisplacedor openedorematurelywill
notbe accepted.

Deadlinefor Submissionof Tenders

Tenderanustbereceivedby the ProcuringEntity at the addressandno laterthanthe dateandtime indicated
in the TDS. Wh e n s an the @BS; Tegderdrs shall have the option of submitting tfeinders
electronically. Tenderers submittintenderselectronically shall follow the electroni€endersubmission
procedures p e c in theeT®S.

The Procuring Entitynay, at its discretion, extend this deadline for submissiofesfdersby amending the
tenderingdocumentsn accordancewith ITT 8, in which caseall rights and obligationsof the Procuring
Entity andTendererwill thereaftetbe subjectto thedeadlineasextended.

Late Tenders

The ProcuringEntity shallnot considerany Tenderthatarrivesafter the deadlinefor submissiorof Tenders,
in accordance with ITT 23. Anyenderreceived by the Procuring Entity after the deadline for submission of
Tendersshallbe declaredate, rejected andreturnedunopenedo the Tenderer.

Withdrawal, Substitution,andMo d i y cd Tenders

A Tenderemay withdraw, substitute or modify its Tenderafter it hasbeensubmittedby sendinga written
notice, duly signed by an authorizedrepresentativeand shall include a copy of the authorizationin
accordancewith ITT 21.3, (exceptthat withdrawal notices do not require copies). The corresponding
substitutionormo d i y mftheTendermustaccompanyherespectivewritten notice.All noticesmustbe:

prepared and submitted in accordance with ITT 21 and ITT 22 (except that withdrawals notices do not
require copies), and in addition, the respective envelopes shall be clearly niaédT HDR A WAL ,
ASUBSTI TUMODNFBCATI ON; 0 and

receivedby the Procuring Entity prior to thedeadlineprescribedor submissiorof Tendersjn accordance
with ITT23.

Tendergequestedo be withdrawnin accordancavith ITT 25.1shallbereturnedunopenedo the Tenderers.

NoTendetmma 'y be withdrawn, substituted, or modiyed i
Tendersandthe expirationof the periodof Tendervalidity s p e c¢ lbyyhe Teendereron the Form of Tender
or any extensiotthereof

Tender Opening

Exceptasin the casess p e c inyT& @4 and ITT 25.2, the ProcuringEntity shall conductthe Tender
openingin public,in thepresencef T e n d e r e r s depresengiiveshcchoesddo attend,andatthe
addressdat e and tintheeTDS p Amiyy esd e c iTenderopering procedaresirerjuired if
electronic tendering permittedin accordancevith ITT 23.1,shallbeass p e ¢ in heTdS.

First, envelopes marked WI T HD R A \AHell be opened and read out and the envelopes with the
correspondingTendershall not be openedbut returnedto the Tenderer.No Tenderwithdrawal shall be
permitted unlessthe correspondingwithdrawal notice contains a valid authorizationto requestthe
withdrawalandis read outat Tenderopening.

Next, envel opes mar ked ASUBSTI TUTI ONO shall be
correspondingenderbeing substituted, and the substitufiehdershall not be opened, but returned to the
TendererNo Tendersubstitutionshall be permittedunlessthe correspondingubstitutionnotice containsa

valid authorizatiorio requesthe substitutionandis readout at Tenderopening.
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28.5

28.6
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28.9
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29.1

29.2
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30

30.1

30.2

31

31.1

Envel opes mar ked fAModiycationo shal | TebderNoTereler e d
mody cati on shall be permitted unless the correspo
requestthemo d i y caadtisireadout at Tenderopening.Only Tendersthat are openedand read out at
Tenderopeningshallbe consideredurther.

Next, all remainingenvelopeshall be openedoneat a time, readingout: the nameof the Tendererandthe

Tender Price(s), including any discounts and alternative Tenders, and indicating whether there is a
modi ycat i on pralséneof pTeralerSecudtyor TenderSecuringDeclaration;and any other
detailsasthe Procuring Entitymay considerappropriate.

Only Tenders, alternativ€endersand discounts that are opened and read otieatleropening shall be
considered further in the evaluation. The FormTehderand the Price Schedules are to be initialed by
representativesf the ProcuringEntity attendingTenderopeningin themanners p e c in theeTdS.

The ProcuringEntity shall neitherdiscussthe merits of any Tendernor rejectany Tender(exceptfor late
Tenders, iraccordancavith ITT 24.1).

TheProcuringEntity shall preparea recordof the Tenderopeningthatshallinclude,asa minimum:

a) Thenameof the Tenderemndwhetherthereis awithdrawal,substitutionormo di ycat i on;
b) TheTenderPrice,perlot if applicablejncludinganydiscounts;

c) Any alternativeTendersand

d) Thepresencer absencef a TenderSecurityor a TenderSecuringDeclaration.

The Tenderers' representatives whe present shall be requested to sign the minutes. The omission of a
Tenderer's signature on the minutes shall not invalidate the contents and effect of the minutes. A copy of th
tenderopeningregistershall bedistributedto all Tenderersiponrequest.

Evaluation and Comparison of Tenders
Conydentiality

Information relating to the evaluationof Tendersand recommendatiorof contractaward, shall not be
di sclosed to Tenderers or any other per sontke not
Not i y ofdntemtianto Awardthe Contractis transmittedo all Tenderersn accordancevith ITT 42.

Any effort by aTenderet o i npuence t he Pr ocur i hegder®mCoritractyawardn t |
decisiongnayresultin therejectionof its Tender

Not with standingITT 27.2,from thetime of Tenderopeningto the time of Contractaward,if any Tenderer
wishes tocontactthe ProcuringEntity on any matterrelatedto the Tenderingprocessijt shoulddo soin
writing.

Cl ar i yof eendero n

To assistin the examination evaluation,andcomparisorof the Tendersandq u a | i yofcttee Tendeners,

the Procuring Entitynay,at it s di screti on, as k dengerATneyn ccd raeri yfc
submittedby a Tenderetthatis not in responsdo a requesty the ProcuringEntity shall not be considered.

The Procuring Entity's request for clariycation

or substance of th&@endershall be sought, 6fer e d , or permitted, except
arithmetic errorgdiscoveredby the ProcuringEntity in the evaluationof the Tenders,in accordancevith

ITT32.

If a Tendererdoesnot providec | a r i yotits Tendernyshe dateandtime setin the ProcuringEntity's
request foc | a r i ytsTendémmmyberejected.

Deviations,Reservations,and Omissions

During theevaluationof Tendersthefollowingd e y n iapplyo n s
a) A Devi #&ademarucdromtherequirements p e c in thedemhderingdocument;

b) AReservationo is the setting of Il imiting condi
requirements p e c in hedethderingdocumentand

13
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32.1

32.2

32.3

324

33

33.1

33.2

33.3

34

34.1

34.2
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c) N Omi s ssithe failire to submit part or all of the information or documentatiorrequiredin the
tendering document.

Determination of Responsiveness

The Procuring Entity's determinationof a Tender'sresponsiveness i® be basedon the contentsof the
Tendeiitself,asd e y mndTd 11.

A substantiallyresponsiveTenderis one that meetsthe requirementf the tenderingdocumentwithout
material deviationreservationpr omission.A materialdeviation,reservationpr omissionis onethat;

a) If acceptedwould:

i)  Affectin anysubstantialvay the scope guality, or performancef the InformationSystem
s p e cin theCdntract;or

i) Limit in anysubstantialvay, in consistentith thetenderingdocumentthe ProcuringEntity's
rightsor theTenderer'sbligationsunderthe proposedContract;or

b) i f r ewould ynfaidy,affect the competitive position of other Tenderers presenting substantially
responsivel enders.

The Procuring Entity shall examine the technical aspects of¢hderi n par ti cul ar, to
requirements of Sectiod, Procuring Etity's Requirements have been met without any material deviation,
reservationpr omission.

Tobeconsideredor Contractaward, TenderersnusthavesubmittedTenders:

a) for which detailedlenderevaluation using the same standards for complidet&rmination as listed in
ITT 29 and ITT 30.3c o n y thahthe Tendersare commercially and technically responsive and
includethe hardwareSoftware relatedequipment products,Materials,and other Goodsand Services
componentsof the Information Sysem in substantiallythe full required quantitiesfor the entire
Information Systemor, if allowed in the TDS ITT 35.8, the individual Subsystem, lot or slieader
on; and are deemed by the Procultamgity ascommerciallyandtechnicallyresponsiveand

b) that offer Information Technologiesthat are provento perform up to the standardgpromisedin the
tender by having successfully passed the performance, benchmark, and/or functionality tests the
Procuring Entity mayequire,pursuanto ITT 39.3.

Non-material Non-conformities

Provided that &enderis substantially responsive, the Procuring Entity may waive any nonconformity in the
Tenderthatdoesnot constitutea materialdeviation,reservatioror omission.

Providedthata Tenderis substantiallyreonsive the ProcuringEntity mayrequesthatthe Tendereisubmit

the necessary information or documentation, within a reasonable period of time, to rectify nonmaterial non
conformities in thelTendemrelated to documentation requirements. Requestingniation or documentation

on suchnon-conformitiesshallnot berelatedto anyaspecbof the price of the Tender Failureof the Tenderer

to complywith therequesimayresultin therejectionof its Tender.

Provided that &enderis substantially e s ponsi ve, the Procuring Entity
nortconformities related to the Tender Price. To this effect, the Tender Price shall be adjusted,for
comparison purposesnly, to r e p #heptice of a missingor nonconformingitem or componentn the
manners p e c in heTdS.

Correction of Arithmetical Errors

Thetendersumassubmittedandreadout duringthe tenderopeningshall be absoluteandy n aridshallnot
be thesubjectof correction,adjustmenbr amendmenin anywayby anypersonor entity.

Provided that th@enderis substantially responsive, the Procuring Entity shall handle errors on the following
basis:

a) Any error detected if considered a major deviation that affects the substance of the tender, shall lead t
di s g u a loftheterrdérasmonresponsive.



35

35.1

36

36.1

36.2

36.3

36.4

37

37.1

37.2

38

38.1

39

39.1

b) Any errorsin the submittedtendera rising from a miscalculationof unit price, quantity, subtotaland
total bid price shall be considerad amajor deviation that affects the substance of the tender and shall
leadt o di s g uoktheteyderasonresponsiveand

c) |If thereis adiscrepancyetweerwordsandy g u rthe ampuntin wordsshall prevail,unlessthe
amount expressad wordsis relatedto anarithmeticerror,in whichcasetheamountiny g u shalls
prevalil.

Conversionto Single Currency

For evaluation and comparison purposes, the currency(ies) oéttaershall be converted into a single
currencyass p e cin theTdS.

Margin of Preferenceand Reservations

A margin of preference on local contractors may be allowed only when the contract is open to internationa
competitive tenderingwhere foreign contractorsare expectedto participatein the tenderingprocessand
where thecontractexceedshevalue/thresholds p e c in theRdgulations.

A marginof preferenceshallnotbeallowedunlessitiss p e ¢ $oin thelTDS.

Contractgrocuredon basisof internationalcompetitivetenderingshallnot be subjectto reservations
exclusive tos p e qiloypsasprovidedin ITT 34.4.

Whereit is intendedto reservea contractto a s p e cgroypof businessegthesegroupsare Small and
Medium EnterprisesyWomenEnterprisesyouth EnterpriseandEnterprise®f persondiving with disability,

as thecase maybegpndwho areappropriatelyregisterecassuchby the authorityto bes p e c in theTBS,
aprocuring entity shal!/l ensure that t DS that anlyi t at
busi nesses ortothes me ¢ grgupaderligiblertgtender.No tendershall be reservedto
morethanonegroup.If not so stated in the Invitation #eenderand in theTenderdocuments, the invitation

to tender will be open to all interestihderers.

Evaluation of Tenders

The ProcuringEntity shall usethe criteria and methodologiedisted in this ITT and Sectionlll, Evaluation
and Qu a Icritefiac ND btheoemaluationcriteria or methodologieshall be permitted.By applyingthe
criteria andmethodologieshe ProcuringEntity shalldeterminethe BestEvaluatedTender.

Toevaluatea Tenderthe ProcuringEntity shallconsiderthe following:
a) Price adjustmentueto discountsofferedin accordancevith ITT 14.4;

b) converting the amount resulting from applyingdayl (b) above, if relevant, to a single currency in
accordancsvith ITT 33;

c) priceadjustmentuetoq u a n t hofraaktetialonconformitiesin accordancevith ITT 31.3;and

d any additional ev altha BDSand Sectiorallt Evaluaskopae ge Qugkdycat
Criteria.

Preliminary Examination

The Procuring Entity will examinethe tenders,to determinewhetherthey have been properly signed,
whether required sureties have been furnished, whether any computational errors have beehetiee,
required surdies have beenfurnishedand are substantiallycomplete(e.g., not missing key parts of the
tenderor silent on excessively large portions of the Technical Requirements). In the case where a pre
qualiycation pr da thesContractssfor whict tasdtemdergngdocumentshavebeen

issued the ProcuringEntity will ensure that each tenderisfroma-gree al i yed Tenderer ar
Joint Venture, that partners and structuie the Joint Venture are unchangedfrom thosein the pre-
gualiycation

Technical Evaluation

TheProcuringEntity will examinetheinformationsuppliedby the Tenderer$ursuanto ITT 11andITT 16,
and inresponseo otherrequirementsn the Tenderingdocumentgconsideringhe following factors:

15
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39.3

39.4

40

40.1

40.2
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a) Overallcompletenesandcompliancewith the TechnicalRequirementsanddeviations
from the Technical Requirements;

b) suitability of the Information System offered in relation to tleeditions prevailing at the site; and the
suitability of the implementationand other servicesproposedas describedn the PreliminaryProject
Plan includedn thetender;

c) achievementfs p e c pesfoerdnceriteriaby the InformationSystem;

d) compliane with the time schedule called for by the Implementation Schedule and any alternative time
schedulesoffered by Tenderersas evidencedby a milestonescheduleprovidedin the Preliminary
Project Planncludedin thetender;

e) type, quantity, quality, and longterm availability of maintenanceservices and of any critical
consumable itemsecessarjor the operationof the InformationSystem;

f) any other relevant technical factors that the Procuring Entity deems necessary or prudent to take int
consideration;

g) any proposeddeviationsin the tenderto the contractualand technical provisions stipulatedin the
tendering documents.

The Procuring Entity's evaluation of tenders will consider technical factors, in addition to cost factors. The
Technical Evaluationwi | | be conducted following the @dite:]
Qualiycation Criteria, which permits a dendepdi ehen
tenderghatfail to passhis evaluatiorwill beconsideredonresponsiveandwill notbeevaluatedurther.

Where alternativetechnical solutionshave beenallowed in accordancewith ITT 13, and offered by the
Tendererthe ProcuringEntity will makea similar evaluationof the alternativesWherealternativeshavenot
beenallowed buthavebeenoffered,theyshallbeignored.

Wherethe tenderinvolvesmultiple lots or contractsthe tenderemill be allowedto tenderfor oneor more

lots (contracts)Eachlot or contractwill be evaluatedin accordancewvith ITT 35.2. The methodologyto
determine thdowestevaluatedendereror tenderersasedonelot (contract)or basedon a combinationof
lots( contracts), wil!/l be speciyed in Section |11,
lots or cantracts, tenderewill bewill berequiredto preparethe Eligibility andQu a | i yGriteria Fooom

for eachLot.

Financial/ Economic Evaluation

Toevaluatea Tenderthe ProcuringEntity shallconsiderthe following:

a) price adjustment due tanconditional discounts offered in accordance with ITT 26.8; excluding
provisionalsumsandcontingenciesif any,butincluding Day work items,wherepricedcompetitively.

b) Priceadjustmentuetoq u a n t nopraabetialon-conformitiesin accordancevith ITT 31.3;

c) converting the amount resulting from applying (a) to (c) above, if relevant, to a single currency in
accordancevith ITT 33;and

d) theevaluatiorfactorsindicatedin Sectionlll, EvaluationandQu a | i yCritaria.i o n

If price adjustment is Blwed in accordance with ITT 17.9, the estimated effect of the price
adjustment provisions of the Conditions of Contract, applied over the period of execution of the
Contract, shall not be consideredlenderevaluation.

The Procuring Entity will evaluatand compare th&endersthat have been determined to be substantially
responsivepursuanto ITT 35.4. Theevaluationwill be performedassumingitherthat:
a) TheContractwill beawardedo the LowestEvaluatedTenderfor the entirelnformationSystem;or

b) i f s piethe TP, Contracts will be awarded to the Tenderers for each individual Subsystem, lot,
or slice if so deyned i n Tendessrestleic the llowestl EvaRageq u i r
Tender/Tenderdor the entire System.

In the latter case, discounts that are conditional on the award of more than one Subsystem, lot, or slice may
of fered i n Tender s. Such discounts wi lihtheoT®S. consi
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Comparison of Tenders

The Procuring Entity shall compare all substantially respontamersin accordance with ITT 35.6 to
determinghelowestevaluatedtost.

Abnormally Low Tendersand Abnormally High Tenders

An Abnormally Low Tenderis onewherethe Tenderpricein combinationwith otherconstituenelementsof
the Tenderappearsaunreasonablyow to the extentthat the Tenderprice raisesmaterialconcernsasto the
capability of the Tenderer to perform the Contract for the off@ettlerPrice or that genuine comjiein
between Tenderers é@mpromised.

I n the event of i dent i yc afendenrthe Brobcuriag Eptiytstalhsedk arittény A
cl ar i ycat iTenderinéludiogrdetdildd erice analyses of Ttenderprice in relation to theubject
matterof the contract,scope,proposedmethodology,scheduleallocationof risks and responsibilitiesand

any otherequirement®f thetenderingdocument.

After evaluation of the price analyses, in the event that the Procuring Entity determines that the Tenderer he
failed to demonstrate its capability to perform the Contract for the offlexrederPrice, the Procuring Entity
shallrejectthe Tender.

Abnormally High Tenders

An abnormally high tender price is one where the tender price, in combinationwith other constituent
elementsof the Tender,appears unreasonably too high to the extent that the Procuring Entity is concerned
that it (the Procuring Entityhay not be getting value for money or it may be paying too high a price for the
contract comparedith marketpricesor thatgenuinecompetitionbetweenT endererss compromised.

In caseof anabnormallyhigh price, the ProcuringEntity shall makea surveyof the marketprices,checkif

the estimatedostof the contractis correctandreview the TenderDocumentgo checkif thes peci ycat i
scopeof work and conditionsof contractare contributoryto the abnormallyhigh tenders.The Procuring

Entty mayal so seek written clariycation from the te
Procuring Entity shall proceed &slows:

a. If thetenderpriceis abnormallyhigh basedon wrongestimatedtostof the contractthe ProcuringEntity
mayacceptor not accepthe tenderdependingyn the ProcuringEntity'sbudgetconsiderations.

b. If s peci y scapedf wonksand/or conditionsof contractare contributoryto the abnormallyhigh
tender prices, the Procuring Entity shall reject all tenders andretegder for the contract based on
revised estimates, p e ¢ i y scapeof wonk and conditionsof contract,as thecasemaybe.

If the Procuring Entity determines that thenderPrice is abnormally too high becaugenuine competition
between tendereis compromisedoften due to collusion, corruption or other manipulatipriee Procuring
Entity shall reject allTendersand shall institute or cause competent Government Agencies to institute an
investigationon the causeof the compromisebeforereterdering.

Unbalancedor Front-Loaded Tenders

If the Tenderthat is evaluated as the lowest evaluated cost is, in the Procuring Entity's opinion, seriously
unbalanced or front loaded the Procuring Entity may require the Tenderer to provide eviittanr i y c a t i
Cl ar i ymagihcludedesailedprice analyseso demonstratehe consistencyof the Tenderpriceswith

the scopef informationsystemsjnstallations proposednethodology scheduleandany otherrequirements

of the tenderinglocument.

After the evaluation of the information and detailed price analyses presentedTmsntererthe Procuring
Entity may: -

a) AccepttheTender;or

b) If appropriaterequirethatthe total amountof the Performancesecuritybe increasedat theexpenseof
theTendererto alevel notexceedingwenty percent(20%) of the ContractPrice;or

c) RejecttheTender.
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Eligibility andQu a | i vy af thd Tendener

The Procuring Entity shall determineto its satisfactionwhetherthe Tendererthat is selectedas having
submitted thelowest evaluatedand substantiallyresponsiveTenderis eligible and meetsthe qualifying
criterias p e c in $eetidnlll, EvaluationandQu a | i yCoitaria.i o n

The determination shall be based upon an examination of the documentary evitieheeTenderer's
qual i ysulanittédoy theTendererpursuanto ITT 15.

Unl ess ot her wi EDS, the Precuring Entity willlNOT darey out tests at the time of post

g ual i yto @deterimioathat the performanceor functionality of the Information Systemoffered meets
those stated in the Technical RED§ the PrexzumegrEntisy . mayH o w
carry outsuchtestsasdetailedin the TDS.

An afyrmative determinati on s h adctlito theEendarerfpregative q u i
determinatiorshallresultind i s q u a | of tlje@eanderjnavhich eventthe ProcuringEntity shallproceed

to the next lowest evaluatedcost or best evaluatedTender,as thecase may be, to make a similar
determinatiorof thatTenderer's) u a | i yto performgatissactorily.

The capabilities of the manufacturers and subcontractors proposed by the Tenderer that is determined to he
offered the Best Evaluatetenderf or i denti yed maj or i &lsreevauhtedsou p p |
acceptabilityin accordancevith Sectionlll, EvaluationandQu a | i yGQriteria.iTheinparticipationshould

be conyrmed with a Form of intent between the p
be determinedo be unacceptablethe Tenderwill not be rejected,but the Tendererwill be requiredto
substitutean acceptablenanufactureror subcontractomwithout any changeto the Tenderprice. Prior to
signingthe Contract, thecorrespondingAppendixto the ContractAgreementshall be completed]isting the
approvedmanufacturers asubcontractorfor eachitemconcerned.

Foreign tenderers are required to source at least forty (40%) percent of their contract inputs (in supplies
subcontractandlabor) from nationalsuppliersandcontractorsTo this end,a foreigntenderershall provide

in its tender documentary evidence that this requirement is met. Foreign tenderers not meeting this criterio
will be automaticallyd i s g u dnformatemrequiredto enablethe Procuring Entity determineif this
conditionis met shallbe providedin for this purposeis be providedin i S E C T | -@MALUATIONAND
QUALIFICATION CRITERIA.

Procuring Entity's Right to AcceptAny Tender,and to Reject Any or All Tenders

The Procuring Entity reserves the right to accept or rejecfTanger,and to annul the Tendering process
and rejectall Tendersat any time prior to contractaward, without there by incurring any liability to
Tenderersin caseof annulment, allfenderss u b mi t t e d a Mmehdersepuetied, shall dod pgroyptly
returned to the Tenderers.

AWARD OF CONTRACT
Award Criteria

Subjectto ITT 40, the ProcuringEntity shallawardthe Contractto the successfutenderemwhosetenderhas
been determinetb be the Lowest/bestEvaluatedTender.The determinatiorof the lowest/ BestEvaluated
Tenderwill be madein accordanceo one of the two optionsasd e y riretlie TDS. The methodology
optionsare:

The ProcuringEntity shallawardthe Contractto the successfutenderemwhosetenderhasbeendeterminedo
be theLowestEvaluatedrender

a) Whenrated criteria are used TheTenderethatmeetsheq u a | i YriteasigandehoseTender:
i)  Issubstantiallyesponsiveand

i) Is theBestEvaluatedTender(i.e. the Tenderwith the highestcombinedtechnical/quality/ price
score); or

b) Whenrated criteria are not used The Tenderethatmeetstheq u a | i riteaidandevimseTender
has beemleterminedo be:

i)  Mostresponsiveo thetenderingdocumentand
i)  Thelowestevaluatectost.
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Procuring Entity's Right to Vary Quantities at Time of Award

The Procuring Entity reservesthe right at the time of Contractawardto increaseor decreasepy the
percentagés) foritemsasindicatedin the TDS.

Notice of Intention to enterinto aContract/ No t i y ofawardo n

Upon awardof the contractand Prior to the expiry of the TenderValidity Periodthe ProcuringEntity shall
issueaN o t i y ofdntentionto Enterinto aContraciNo t i y ofawardt @ll tenderersvhich shalll
contain,ata minimum thefollowing information:

a) Thenameandaddres®f the Tendereisubmittingthe successfutender;
b) TheContractprice of the successfutender;

c) a statement of the reason(s) the tender of the unsuccessful tandehem the letter is addressed was
unsuccessfulynlessthe priceinformationin (c) abovealreadyrevealsthereason;

d) theexpirydateof the StandstillPeriod;and
e) instructionsonhowtorequestid e b r iardforsgbomita complaintduringthe standstillperiod;

Standstill Period

The Contractshall not be signedearlier than the expiry of a Standstill Period of 14 daysto allow any
di ssat i stylaudchatcanplaint.Whereonly oneTenderis submittedthe StandstillPeriodshall not

apply.

Where a Standstill Period applies,it shall commencewhen the Procuring Entity hastransmittedto each
Tendererthd o t i y of intentianto Enterin to a Contractwith the successfulenderer.

De b r i ®ytheRyocuring Entity

On receipt of the Procuring Entitfso t i ycati on of laRdnegaoteférredro in BT 4 ant e r
unsuccessfulenderemay makea written requesto the ProcuringEntity forad e b r ioesymegdssugsc

or concerngegardingtheir tender.The ProcuringEntity shall providethed e b r iwihinnygv éays of
receiptof therequest.

De br i efymsgaessfulenderersnay be donein writing or verbally. The Tenderershall bearits own
costs ofattendingsuchad e b r imeetingg

Letter of Award

Prior to the expiry of the TenderValidity Period and upon expiry of the Standstill Periods p e c iny e d
ITT44.1, uponaddressing complaintthat hasbeeny | evithin the StandstillPeriod,the ProcuringEntity
shalltransmit theLetter of Award to the successfullendererThe letter of awardshall requesthe successful
tenderetto furnish thePerformanceé&ecuritywithin 21daysof the dateof theletter.

Signing of Contract

Upon the expiry of the fourteendaysof theNo t i y ofdntentionto enterin to contractand uponthe
parties meeting their respective statutory requirements, the Procuring Entity shall send the successft
Tenderer the Contragtgreement.

Within fourteen (14) days of receipt of the Contract Agreement, the successful Tenderer shall sign, date, an
return itto the ProcuringEntity.

The written contract shall be entered into withi
expiry of thetendervalidity period.

NotwithstandingITT 47.2 above, in case signing of the Contract Agreement is prevented by any export
restrictionsattributableto the ProcuringEntity, to Kenya, or to the use of the Information Systemto be
supplied, where such export restrictions arise from trade regulationsfrom a country supplying those
Information System, the Tenderer shall not be bound byTeésder, provided that the Tenderer can
demonstrate that signing of the ContrAgreementhasnot beenpreventedby anylack of diligenceon the

part of the Tendererin completing any formalities, including applying for permits, authorizations and
licenses necessary for the export of the Informadipstemunderthetermsof the Contract.
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Performance Security

Within twenty-one (21) days of the receipt of the Form of Acceptancefrom the Procuring Entity, the
successful Tendereshall furnish the performancesecurity in accordancewith the General Conditions,
subjectto ITT38.2 (b), using fothat purpose the Performance Security Form included in Section X, Contract
Forms, or another formacceptableo the ProcuringEntity. If the PerformanceSecurity furnishedby the
successfullendereiis in the form of a bond, it shall be issued by a bogdininsurance company that has
been determined by the successful Tenderer to be acceptable to the Priéntityng foreign institution
providing a Performance Securifiallhaveacorrespondeng n a nigstitionlocatedin Kenya.

Failure of the successfullendererto submitthe abovementionedPerformancesecurityor signthe Contract
shall constitutes u f y grouedsfor the annulmentof the awardand forfeiture of the TenderSecurity.In
that event theProcuringEntity may awardthe Contractto the Tendereroffering the next Best Evaluated
Tender.

Publication of Procurement Contract

Within fourteen days after signing the contract, the Procuring Entity shall publish the awarded contract at it:
notice boards and websites; and on the Welo$itbe Authority. At the minimum, the notice shall contain
the following information:

a) Nameandaddres®f the ProcuringEntity;

b) Nameandreferencenumberof the contractbeingawardeda summaryof its scopeand the selection
method used,

¢) Thenameof thesuccessfullendererthey n totial contractprice,the contractduration.
d) Datesof signaturecommencemerdandcompletionof contract;
e) Namesof all TendererghatsubmittedTendersandtheir Tenderpricesasreadoutat Tenderopening.

Adjudicator

Unlessthe TDS statesotherwise,the Procuring Entity proposesthat the personnamedin the TDS be
appointedas Adjudicatorunderthe Contractto assumethe role of informal Contractdisputemediator,as
describedin GCC Clause43.1. In this case,a résuméof the namedpersonis attachedto the TDS. The
proposedhourly fee for the Adjudicatoris s p e c in yhe TDS. The expenseghat would be considered
reimbursabldo the Adjudicatora r e a | s dn the POSclfia Wenderer does not accept the Adjudicator
proposed by the Procuringntity, it shouldstateits non-acceptancén its TenderForm and makea counter
proposalof an Adjudicatorandan hourly fee,attachingrésumeéof the alternative If the successfullenderer
andthe Adjudicatornominatedn the TDS happento be from the samecountry,andthis is not Kenyatoo,
the ProcuringEntity reserveghe right to cancelthe Adjudicator nominatesh the TDS and propose a new
one. If by the day the Contract is signed, the ProcuEmgy andthe successfulenderetavenot agreedon
the appointmenbf the Adjudicator,the Adjudicatorshall beappointedat therequestof eitherparty, by the
Appointing Authority s p e ¢ inythe 8CC clauserelating to GCC Clause43.1.4, or if no Appointing
Authorityiss p e c theyegha Contractwill beimplementedvithoutan Adjudicator.

Procurement Related Complaints

Theprocedure$or makinga ProcurementelatedComplaintareass p e c in thesrosS.



SECTION Il - TENDER DATA SHEET (TDS)

Thef ol | owi ng speciyc data for the Information Syster
provisionsin the Instructionsto TenderergITT). Whenevetthereis ac o n ptheprovisionsherein shall prevalil
over thosen ITT.

[Where an e-procurementsystemis used modify the relevant parts of the TDS accordinglyto r e p the t
e-procurement process].

[Instructions for completing th€enderData Sheeare provided, as needed, in the notes in italics mentioned for the
relevant ITT].

ITT Reference | A. General
ITT 1.1 The reference number of the request for Tendd?P8Ji©T/08/2022/2023
The procuring Entity isPwani University

The name of the ITT isSupport of Microsoft Dynamics Navision Erp
System

The number and identification of lots (contracts)comprising this ITTLis
ITT3.3 The firm (if any) that provided consulting services faetcontract being
tendered foareNone

ITT 4.1 Maximum number of members in the JV shall lnesé¢rt a number] None

ITT 4.10 The Procuring Entity may require tenders to be registeitdNone

B. Tendering Document

ITT8.1 For Clarification of Tender purposesonly, t he pr ocur i n
is:

1) Attentiory Vice Chancellor

2) Name of Procuring EntitPWANI UNIVERSITY

3y Physical address for hand Couri
Kilifi Town, Along Mombasa Malindi Road, Old Administration Block,
Pwani University, Kilifi

4) Postal Address: P.®@ox 19580108, Kilifi

5) Insert Designation, telephone numberarmd&ai | addr ess
be contacted.

6) Tel: 0703 555724/ Emaifirocurement@pu.ac.ke

ITT8.2 Web page(www.pu.ac.ke/tenders)
ITT8.4 A Pre Tender meetinghall not take place

A site visit conducted by the Procuring Enttyall not[organized.

ITT9.1 The Procuring Entity shall publish its response at the website

C. Preparation of Tenders
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ITT 11.1 (K)

The Tenderer shall submit with its Tender the following addition documents

ITT 13.1

Alternative Tewlers are invited in accordanagh ITT 13.1 and /or 13.2
Or

AlternativeTenders are permitted in accordance with ITT 13.4

Or

Alternative Tenders aneot permitted.

ITT 13.2

Alternative to the Time Schedule None permitted.
If alternative to the Time Schedule are permitted, the evaluation method will
spedfied in Section 111, Evaluation and Qualification Criteria.

ITT 13.4

Alternative technical solutions shall be permitted to the following parts of the
information system: None as further detailed in the specificat
If alternativetechnical solutions are permitted, the evaluation method will be
specified in Section 111, Evaluation and Qualification Criteria.

ITT 15.2

Prequalificatiorhas notbeen undertaken.

ITT 16.2 (a)

In addition to the topics described in ITT Clause 16)2tfee Preliminary Project
Plan must address the following topics: [modify as appropriate]:

(I Project Organization and Management Sudan, including
management authorities, responsibilities, and contacts , as well as taskantin
resourcebound schedules (in GANTT format) ;

(i) ImplementatiorSubi Plan;

(iii) Training SubPlan;

(iv) Testing and Quality Assurance Sklan;

(v) Warranty Defect Repair and Technical Support ServicesPfab

ITT 16.3

In the interest of effective integration castective technical support, and reduc
re-training and staffing costs, Tenderers are required to offer specific brand
and models for the following limited number of specific

items:

[as
appropriate, st a-naneifemandrefdieace tothé Bethn
Requirements where the items are detailed]

ITT 17.2 The Tenderef miist nod fender Recurrent Cost Items

ITT17.2(@) |[The Tenmustnaor] [t einder for contracts
included in the main Contract.

ITT 17.5 The Incoterms edition isNong].

ITT 17.5 (a) | Named place of destination i$:Non€|

ITT 17.6 Named place of final@kstination (or project site):is __None__-[insert name of
location where the IS are to be actually Installed)]

ITT 17.8 ITT 17.8 is modified as followgthere s no modification to ITT 17. 8)

ITT 17.9 The prices quoted by the Tendengérd h a | Ibe salpett & Jadjustment during
the performance of the contract.

ITT 19.1 The Tendereri§] required to quote in the currency of Kenya the portion of the
Tender price that corresponds to expenditures incurred in that currency.

ITT 19.1 The Tender validity period shall bd.26 days]
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ITT 19.3 (@) | The Tender price shall be adjusted by the foltmafactor(s):
ForLocal currency -
For Foreign Currency
[The Local currency portion of the Contract price shall be adjusted by a
factor reflecting local inflation during the period of extension, and foreign
currency portion of the Contract price shall be adjusted by a factor reflecting
the international inflation(in the country of the foreign currency) during the
period of extension.]
ITT 20.1 [ If a Tender Security shall be required a TenderSecuring Declaration shall
not be required, and vice versa.]
A Tenderi Security [shall be]required.
A Tender Securing Declaratioshall not berequired.
If a Tender Security shall be required, the amount and currency détiter
Security shall be_ 20,000/=
ITT 20.3 (v) | Other types of acceptable securities N@NE
ITT 20.10 If the Tenderer incurs any of the actions prescribed in subparagraphs (a) or
this provision, the Procuring Entity will declare the Tenderer ineligible to be
awarded contracts by tlrocuring Entity ér a period of2] years.
ITT 21.1 In additionto the original of the Tendethe number of copies i&:(one)copy
ITT 21.3 The written confirmation of authorization to signloghalf of the Tenderer shall
consist of[Company letter head, signed and stampéd
D.Submissio
n and
Opening of
Tenders
ITT 23.1 For Tender submission purposen |l y, t he Pr oc ur:[Thisgaddesst
may be the same as or diffiemt from that specified under provision ITT 7.1 for
clarifications]
Attentiont The Vice Chancellor
Street addres#long Mombasa Malindi Road, Old Administration Block,
Pwani University, Kilifi
Floor/Room numberOld Administration Block, Pwani University, Kilifi)
City: Kilifi
ZIP Code:P.O. Box 19580108, Kilifi
Country:Kenya
The deadline for Tender submission is:
Date 315 August,2022
Time: [11:00 a.m.]
Street addresgtlong Mombasa Malindi Road, Old Administration Block,
Pwani University, Kilifi
Floor/Room numberOld Administration Block, Pwani University, Kilifi)
City: Kilifi
Country:Kenya
Date:315t August, 2022
Time: 11.00a,m
ITT 23.1 Tenderershall not[shall not] have the option of submitting their Tenders electronica
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ITT 26.1 The Tender opening shall take place at:
1) Name of Procuring EntityPWANI UNIVERSITY
2) Postal Address?.0. Box 19580108, Kilifi
3) Physical address for hand Cou®der D

Administration Block, Pwani University, Kilifi)

4) Date 315t August 2022at 11:00a.m

ITT 26.1 The electroniclender opening procedures shalt BEA
[Insert a description of theelectronic Tender opening procedures.]

ITT 26.6 The Form of Tender and Price Schedules shall be initialed4dy [insert
number] representatives of the Procuring Entity conducting Tender Opening.

E. Evaluationand Comparison of Tenders

ITT 31.3 The adjustment shallebbased on th@ a v e r) prigesofthe item or componate as
guoted in other substantially responsive Tenders. If the price of the item or compon
cannot be derived from the price of other substantially responsive TethgePspcuring
Entity shall use its best estimate. If the missing Goods and Services are a scored te
feature, the relevant score will be set at zero.

ITT 33.1 TheCurrency (ies) of the Tender shall be converted into a single currency as f¢llow
Kesg]|
The currency that shall be used for Tender evaluation and comparison purposes to
all Tender prices expressed in various currencies into a single currekenyst Shilling
The source of exchange rate shall[oghe Central Bank in Kenya).]
The date for the exchange rate shall be: N/A TBA)

ITT 34.2
Margin of Preferencehall not apply.

ITT 34.4 The invitation to tender is extended to the following group that qualify for Reservations
N/A
(These groups arBmall and Medium Enterprises, Women Enterprises, Youth Enterprises and
Enterprises of persons living with disability, as the case may be; describe precisely which grou
qualifieg.

ITT 35.8 (b) Tenderers shall beot allowed (select one) to quote separate prices for different lots (contracts fq

Subsystems, lots, or slicestbE overall Information Systénand the methodology to determine the
lowest tenderer is specifigéa Section 111, Evaluation ai@ualification Criteria.

Discount that are conditional on the award of more than one Subsystem, lot, or slice may be of
Tenders and such discoufgball not] be considered in the price evaluation. [When rated criteria
used for eval uat i o nluatiam beeames ofiedylt@miplex]. not 6 as
[Note: Keeping a single Tender package obviously simplifies the evaluation and maintains cleg
overall system implementati@nd warranty responsibilitieslowever, there may well be practical
reasons to break a specificocurement package into parts that can be tender individually. If,
therefore, Tenders will be accepted for one or more individual Subsystems, lots, or slice for wh
tenders can be submitted, as well as proper cross references to the Technical Retpwéieena
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description of each Subsystem, lots, or slice can be found. Any other criteria that may affect ay
more than one Subsystem, lot, or slice should also be specified here.]

ITT 39.3

[Add the following if the Procuring Entity will carry out te stsat the time of postqualification , to
determine that the performance or functionality of the Information System offered meets those
stated in the Technical Requirements]

As additional qualification measures, the Information System (or componentsfptjtsfered by
the Tenderer with the Best Evaluated Tende may be subjected to the following tests and perfo
benchmarks prior to Contract awargpégcify: measures that will be use in the evaluation of Tend
such as demonstration tests, perfore@benchmarks ,documentation reviews, reference site visi
,etc., and who will carry them out and how they will be conducted ].

[Note : For demonstration or benchmark tests, specify full testing details and success criteria (
alternatively, reference detiled discussion of testing in the Technical Requirements).]

ITT 43.1

The award will be made onthe basisioff s er t fAr at e d 0 o 1] pursuant to ITa 354 ,(
if applicable, in accordance with Section111, Evaluation and Qualification Criteria.

ITT 42.1

The maximum percentage by which quantities may be increaqétAg:

The maximum percentage by which quantities may be decreagNdA}:

The items for which the procuring Entity may increase of decrease the quantities are the follow
[ List the items for which the quantities may be

increased or decreased]

[Note: The percentage of increase or decrease for hardware, software and similar components
normally not exceed 15 to 20 percent fortedem and in the aggregate. If the system contains a
number of virtually identical Subsystem , a specific percentage should be given , allowing a
reasonable increase or decrease in the number of Subsystem to be contracted for at the time
Contract awad.]

ITT 50.1

The proposed Adjudicator is: [1nse
per the resume attached to this TI
Adjudicator under this Contract. 0]
[Note: For the adjudication system to achievets purpose the quick and
effective resolution of potential disputes), the adjudicator should be a
technical expert in thetype of System covered by th€ontract, the actual
experience in Information System contract implementation He/she should
ideally, though not necessary, come from a country other than that of the
Procuring Entity, to avoid any appearance of a conflicts of interest.
However, it is preferable to propose an adjudicator from Kenya than to
consider no adjudication.

Normally, there shouldbe an Adjudicator in the contract. The option of
having no Adjudicator should be viewed as an exceptiqrio be used only in
relatively straightforward and short-about less than a yearcontracts with
little or no application software development or adaptabn.]

The proposed hourly fee is [insert: amount and curreng

[Note : In addition to a fee for actual hours spent studying a case submitted
for advice , an Adjudicator would expect to be reimbursed for all dispute
related telephone fax , and other communication costs , as well as all costs
associated with any trips to the site (s), if any.]

ITT 51.1

The procedure for making a Procuremiamtiated Complaint are detailed in the
ANotice of I ntention t o reAlsoaavaiable from
the PPRA websitenfo@ppra.go.ker complaints@ppra.go.ke.

If a Tenderer wishes to make a procurenrefdtedComplaint, the Tenderer
shouldsubmit itscomplaint following these procedureswmiting (b by the
guickes means availablghat is either by mails or faxto:
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For the attention: [The Vice Chancellgr
Title /position: [Vice Chancelloy
Procuring Entity : [Pwani University
Emails address: [procurement@pu.ac.ke
In summarya Procurementelated Complaints may challenge any of the
following:
1. Theterms of the TenderinQocuments; and
2. The Procuring Enthedontracs deci si

0
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SECTION III' - EVALUATION AND QUALIFICATION CRITERIA

1 General Provision

1.1 Wherever a Tenderer is required to state a monetary amount, Tenderers should indicate the Kenya
Shilling equivalenusingtherateof exchangeleterminedasfollows:

a) Forconstructionturnoverory n a n dataraduiredfor eachyear Exchangerateprevailingon the last
day of the respective calendar year (in which the amounts for thataye#&r be converted) was
originally established.

b) Valueof singlecontract Exchangeateprevailingon the dateof the contractsignature.

c) Exchange rates shal/l be taken fr omTTtAngerrgrinbl|l i c
determiningheexchangeatesin the Tendemay be correctedoy the ProcuringEntity.

1.2 This Sectioncontainsall the criteria that the Procuring Entity shall useto evaluateTendersand qualify
Tenderers. Notherfactors,methodsor criteriashallbe used.The Tenderershall provideall theinformation
requestedn the forms included in SectiolV, Tendering Forms. The Procuring Entity should tise
Standard Tender Evaluation Report for Goodsand Works for evaluatingTenders.

1.3 Multiple Contractsmultiple contractswill be permittedin accordancevith ITT35.6. Tenderersre evaluated
on basis of Lots and the | owest evaluated tende
one Optiorof thetwo Optionslisted belowfor awardof Contracts.

OPTION 1

i) If atendererwins only one Lot, the tendererwill be awardeda contractfor that Lot, providedthe
tenderer meettheEligibility andQu a | i yCritariaforohatLot.

i) If atenderer wins more than one Lot, the tender will be awarded contracts for all won Lots, provided the
tenderer meetstheaggeety e EIl i gi bi Il ity and Qualiycation Cr
awarded the combination of Lots for which the
awardto secondowestthetenderers.

OPTION 2

The Procuring Entity willconsider all possible combinations of won Lots [contract(s)] and determine the
combinationswith the lowestevaluatedorice. Tenderswill thenbe awardedo the Tendereror Tenderersn

the combinations provided the tenderer meets the aggregate Eligibititd Qu al i ycati on Cr
won Lots.

2 Evaluation and contract award Criteria

The ProcuringEntity shall usethe criteria and methodologiedisted in this Sectionto evaluatetendersand
arrive atthe Lowest EvaluatedTender.The tenderthat (i) meetsthe q u a | i ycitexia, (ilohas been
determinedto be substantiallyesponsiveto the Tender Documents,and (iii) is determinedto have the
LowestEvaluatedTendermprice shallbe selectedor awardof contract.

3 Preliminary examinationfor Determination of Responsiveness

The ProcuringEntity will startby examiningall tendersto ensurethey meetin all respectghe eligibility
criteria and other mandatory requirements inlffle and that the tender is complete in all aspects in meeting
the requirementgprovidedfor in the preliminary evaluationcriteria outlined below. The StandardTender
Evaluation Report Document for Goods aiidrksfor evaluatingTendersprovides very clear guide on how
to deal with review of these requirement@ndersthat do not pass the Preliminary Examination will be
considered notresponsiveandwill notbeconsideredurther.
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STAGE 1 | PRELIMINARY EVALUATION
No. Requirements Responsive or
Not Responsive
MR1 Must submit a copy of certificate of
Registration/Incorporation
MR 2 Must submit a copy of pin certificate (For VAT)
MR 3 Must submit a copy of valid isiness Permit for the
year 2022
MR 4 Must submit a copy of valid tax compliance
certificate
MR5 Must fill the Price Schedule in tHermat provided
MR6 Must fill the tender formin the format provided
valid for 126 daysfrom closing date.
MR7 Must provide a bigecurity of Kes. @,000
MR8 Provide CR12 or CR13 certificate
MR 9 Provide Microsoft Dynamics Navision Silver
Partnerand aboveertificate
MR10 Bidders Must ProvideNAV object range numbers
(Bidder to state the range covered in their company I
head)

N/B: - Full compliance by the tenderers shall be required tgroceed to the next stage of
evaluation. Failure to provide any of the listed requirements shall lead to disqualification

STAGE 2: Technical Mandatory Requirements:

The criteria below will be used to rate the technieaponsiveness the bidder. All
the requirements must be met to be considered responsive for the next stage of
evaluation.

SN TECHNICAL REQUIREMENTS UNDER Bidders Response
MICROSOFT NAVISION (Bidders should
indicated their
capability of

executig the
requirement-Yesor
No)

1. | Design of workfobws in the Finance/Accounts, HR
Academics, Payroll and HR Portal. This will also inclug
report customization for the different modules, as per
need.

2. | Streamline the Integration between the HR and payrol
Procurement anBinance/Accounts modules as per neg

3. | Assist and guide in opening and closing financial year
processes in HR and payroll, Finance/Accounts modu
as per user rquirements. (ie financial accounts, leave
,procurement plans, procurement reportgtfle
management and any other)

4. | Ensure there is a seamless Integration between the B
and Procurement

5. | Streamlining of the web access platforms for ERP and
HR, Academics, Admissions




6. | Preparation of role matrix document for the ERP and
updating theole setups in the system. Continuous
system support for system errors in all the modules.

7. | Configuration of approval rights delegation by approve

8. | Continuous knowledge transfer to Pwani University
Technical officers during support.

9. | Quarterlytraining for all members of staff using the
Navision ERP and Web Portals.

10. | Certification training for ICT technical officers in
Microsoft Navision (ERP) by a certified institution in th
following areas;

Application Setup (Administration)
DevelopmenEnvironment

11. | Provide user manuals for Technical staff, Users and
Administrators.

NB: Bidder will be disqualifiedrom further evaluatioiif they do not meet the above requirensent

STAGE 3: TECHNICAL EVALUATION

(B) | TECHNICAL REQUIREMENTS

TE 1 | B1 Proven Experience of the firm in projects of Similar magnitude
Proof of projects handled of similar nature and size with at least three (3) @ubli| 6
private organizations of similar magnitude to Pwani University; please attach
Copy of award letters, ROs, or contractisting of previous experience without
any evidence will not be consideredPlease indicate the amountezfch project,
ti me undertaken, compl et i oninfermaidnu s ,
deemed necessary.
Evidence of three (3) and above projec&points
Evidence of only two (2) projects 3 points
Evidence of only (1) projects 1 point
No evidence attached 0 point

TE2 | Clients Reference Letters 6
Submit3 reference letters frohe above clients served in THa.thec | i e nt
official letterheads. The reference should be in regard to similar projects ongoi
completed (2 Marks for each Reference letter attached, to a maximanlaiks)

TE 3 | Human Resource: Staff qualificatons and experience in relevant projects

Give company structure indicating clearly the rank and qualifications of the key
personnel to be handling the assignment. Please attach all the certificates of e
personnel. (Identifying own and subcontractedfsdetailing their experience of
similar projects).

Personnel

Lead consultant

The lead consultant has relevant first degree and relevant certifications in the
relevant field (attach copy of the certificat€) points

RelevantExperience

Lead consultant (Above ten years4 points

Lead consultant (Above five yeaiisB points

Lead consultant (Above three yeairs) points

Technical staff (Other 3 Proposed staff)

At least one of the sta#f graduate with relevant degr 1 5 points

or with High National Diploma T 3 points

or with Ordinary Diploma T 1 points

Nb: attach cv and copy of required certificate

14

29




TE 4

Compliance with the required scope of ERP (Technical quality of the proposed
solution)

61

Modules- 2 Points per module
Financial Module2 points
Funds Module?2 points
Student Module2 points
Hostel Module-2 points
Examinations Module2 points
Procurement Module points
Stores Module2 points
Timetable Module2 points
Health UnitModule-2 points
10 Catering Module2 points
11.Human Resource Modui2 points
12.Payroll Module-2 points

13. Administration Module2 points

CoNoOOrWNE

14. Self Service Portal

a) Students Portal

Semester Registration, Units Registration, Provisional Results, Fee Statement
Host el Bo ok i n g, regNteation, §dcturer Evaltiafiosi4 moiats f

b) Staff Portal Leave Application, Imprest Application, Pay slip, Store Requisit
Purchase Requisition, P9 for staff, Staff Evaluations, Online job applicétib®s
points

c)Bank Integration MPESA, EQUITY, KCB, COOPERATIVE, ABSA 5 points

(AT THIS STAGE BIDDERS SHOULD BE READY TO DO A VIRTUAL
DEMONSTRATION UPON REQUEST)

TE 5

Work plan and Methodology (Bidders to provide in their company letter head)

Ability ofthet ender er 6s proposed team to d|4
1. They have a full understanding of the University requirements 1 points
2. The purpose and use of the system has been clearly identified with the
University- 1 points
3. Overall work plan presentation & methodgioproject plan to include
timeframes, deliverables, milestones manpower requirememntg gkints
TE 6 | Financial Stability
Evidence recent Certified Audited accounts 9
Certified 2020accounts 1 points
Certified 2021accountg 1 Points
Evidenceof profit making in the attached 2 years audited repo¢Bspoints per
year)
Value of Business the Firm has handled at once (as evidenced in B1 above)):
Less than; Ksh<,000,000.00 1 point
Kshs.2,000,000.065,000,000.00 2 point
Kshs.5,000,000.0®t10,000,000 3 point
GRAND TOTAL 100

To be eligible for Financial Evaluatiotenderers must score at leastoté of 100 Points

STAGE 4 FINANCIAL EVALUATION

Award shall be to the lowestsponsive evaluated bidder
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4

5

Assessmenbf adequacyof Tender's Proposalin connectionwith Procuring Entity's IT Requirements.

Tender Evaluation (ITT 35.5)

Price evaluation: in additionto thecriterialistedin ITT 35.5(a)i (e) thefollowing criteriashallapply:

Time Schedule time to completethe InformationSystemfrom the effectivedates p e c in Articlé 3 of the
Contract Agreement for determining time for completidrmpre-commissioning activitiess: No creditwill
be given for earlier completiofiendersoffering a completion date beyond timaximum designateperiod
shallberejected

Alternative Technical Solutionsfor s p e c paftseofithe Works, if permitted underITT 13.4,will be
evaluatedasfollows:

Other s p e cadditianal criteria - if permittedunderITT 36.5(f) therelevantevaluationmethod,if any,
shallbeasfollows:

Recurrent Costs- sincethe operationand maintenancef the systembeing procuredform a major part of

the implementation, the resulting recurrent costs will be evaluated according to the prigisiptesiere

after, including the cost of recurrentcostitems for the initial period of operationstatedbelow, basedon

prices furnished by each Tenderer in Price Schedule Nos. 3.3 and 3.5. The recurrent cost factors fc
calculationof theimplementatiorscheduleare:

i) Numberof yearsfor implementation
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7.1

7.2

7.3

7.4
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i) Hardwaremaintenance

i)  Softwarelicensesandupdates
iv)  Technicalservices

V) Telecommunicatioservicesand
vi)  Otherserviceqdif any).

v) Recurrent costitemsfor post warranty serviceperiod if subjectto evaluationshallbeincludedin the
main contractora separateontractsignedtogetherwith the main contract.Suchcostsshall be addedto
the Tenderpricefor evaluation.

Alternative Tenders(ITT13.1)
An alternative if permitted under ITI3.1, will be evaluated as follows:

The Procuring Entity shall considéenderso f f er ed f or al t er n-aProcuving Entitgfss s [
requirements.Only the technical alternatives,if any, of the Tendererwith the Best Evaluated Tender
conformingto thebasictechnicalrequirementshallbe consideredy the ProcuringEntity.

Apply Margin of Preference

| f the TDS so speciyes, the Procuring Entity wil
loadedon evaluatedoricesof the foreigntendererswherethe percentagef shareholdingf Kenyancitizens
is lessthany f -bngpercent(51%).

Contractorsfor such preferenceshall be askedto provide, as part of the datafor gu al i ysueht i or
information, including details of ownership, as shall be required to determine whether, according to the
classiycation est &mttyaslpadt bgut he Pooatumachgr or ¢
a margin of preference.

After Tendershavebeenreceivedandreviewedby the ProcuringEntity, responsivel endersshallbe assessed
to ascertain their percentage of sharehol ding of
the followinggroups:

i)  Group A: tendersoffered by Kenyan Contractorsand other Tendererswhere Kenyan citizens hold
sharef overy f ongpercent51%).

i)  GroupB: tendersofferedby foreign ContractorsandotherTenderersvhereKenyancitizenshold shares
of lessthany f ongpercent(51%).

All evaluatediendersin eachgroupshall,asay r evaluationstep,be comparedto determinethe lowest

tender, and the lowest evaluated tender in each group shall be further compared vithegdf;las a result

of this comparisonat tendeifrom GroupA is the lowest,it shallbe selectedor the award.If atenderfrom

GroupB is the lowest, an amount equal to the percentage indicated in Item 3.1 of the respective tender price
including unconditionatliscountsandexcludingprovisionalsumsandthe costof dayworks, if any,shallbe
addedto the evaluategbrice offeredin eachtenderfrom GroupB. All tendersshallthenbe comparedusing

new priceswith added prices to Group Band the lowest evaluated tender from Group A. If the tender from
Group Ais still the lowesttender,it shall be selectedfor award.If not, the lowest evaluatedtenderfrom
GroupB basednthey r st e \pricéshallbe selected.

Postq u a | i yandhContrachward (ITT 39),mores peci ycal | y,

a) In casethe tenderwas subjectto postq u a | i y tbeacontractrshall be awardedto the lowest
evaluated tenderesubjecttoc o n y r mobpteq a a | i yateiftsoreguired.
b) In casethe tenderwas not subjectto postqg u a | i ytlceaehdierthat hasbeendeterminedo be the

lowest evaluated tenderer shall be considered for contract award, subject to meeting each of th
following conditions.

i)  TheTenderershalldemonstrat¢hatit hasaccesdo, or hasavailable liquid assetsunencumbered
real assets, l' ines of credit, and otadvance y n.
payment s u ftgneeettbetdnstructiorcashp o wf KenyaShillings



b)

i) Minimum averageannual construction turnover iKienyaShillings [insert amount]
equivalent calculatedas total ¢ e r t paymeemtsreceived for contractsin progressand/ or
completed withirthelast __[insert of year] years.

iii) At least (insert numberpf contract(s) of a similar nature executed within Kenya, or the
East AfricanCommunity or abroad, that have been satisfactorily and substantially completed as a
prime contractor,or joint venture memberor sub-contractoreach of minimum value Kenya
shillings

equivalent.

iv) Contractor's Representative and Key Personnel, which are gpesd

v) Cont r &eyequaipmerdistedonthetablei Co nt rEagcutiopr bedswdndmores p e ci y C ¢
listed agspecify requirements for each lot as applicable]

iv)  Otherconditionsdependingon their seriousness.

a) History of non-performing contracts:

Tendererandeachmemberof JV in casethe Tendereiis a JV, shall demonstratéhat Non-performance
of acontract did not occur because of the default offédmderer, othe member of a Jih the last
(specifyyearg. Therequiredinformationshallbefurnishedin theappropriatéorm.

PendingLitigation

Financial position and prospective lehge r m pr oyt a b i Tendergrand in the ¢ase th8i n ¢
Tendereris a JV, of eachmemberof the JV, shall remainsoundaccordingto criteria establishedwvith

respect to Financial Capability under Paragraph (i) above if all pending litigation will be resolved
against th& endererTendereshall provideinformationon pendinglitigationsin theappropriatéorm.

Litigation History

There shall be no consistent history of court/arbitral award decisions against the Tenderer, in the last
(specify years All parties to the contract shall furnish the information in the
appropriateform about any litigation or arbitration resultng from contractscompletedor on going
underits executiorovertheyearss p e c A goadgistenhistory of awardsagainstthe Tendereror any
memberof a JVmayresultin rejectionof thetender.
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9 QUALIFICATIONFORM

Item Qualification Subject Qualification Requirement to be met Document To be For Procuring
No. Completed by Entity’s Use
Tenderer (Qualification met 0i
Not ,‘Wet)
1 2.1.1  Nationality Nationality in accordance with ITT 4.5. Form ELI-2.1.1
and 2.1.2, with
attachments
2 Tax Obligations for Has produced a current tax clearance certificate or tax Form of Tender
Kenyan Tenderers exemption certificate issued by the Kenya Revenue
Authority in accordance with ITT 3.14.
3 2.12  Conflict of No- conflicts of interests as described in I'TT 4.3, Form of Tender
Interest
4 2.1.3  Country Not having been declared ineligible by the PPRA as Form of Tender
Ineligibility described in ITT 4.6.
5 2.1.4  State owned Compliance with conditions of ITT 4.7 Form ELI-2.1.1
Entity of the Procuring and 2.1.2, with
Entity country attachments
6 2.1.5 United Nations Not having been excluded as a result of prohibition in Form of Tender
resolution or Kenya law Kenya laws or official regulations against commercial
rclations with the Tenderer’s country, or by an act of
compliance with UN Security Council resolution, both in
accordance with ITT 4.8
7 History of non- Non-performance of a contract’ did not occur as a result Form CON.2
performing contracts of Tenderer’s default since 1™ January [insert vear]. '
8 Suspension Not under suspension based on execution of a Tender
Securing Declaration or Tender Securing Declaration Form of Tender
pursuant to ITT 4.8 and ITT 20.10

‘Nonperformance, as decided by the Procuring Entity, shall include all contracts where (a) nonperformance was not chafleragedractor, including through referral to the dispute resolution mechanism under the respective
contract, andb) contractghatweresochallengedutfully settledagainsthe contractor Non-performanceshallnotincludecontractsvhereProcuringEntity decisionwasoverruledby the disputeresolutionmechanismNon performance
mustbebasedn allinformationon fully setteddisputesor litigation, i.e.,disputeor litigation thathasbeenresolvedn accordancevith the disputeresolutionmechanisnundertherespectivecontractandwhereall appeainstances

availableto theapplicanthave beerxhausted.
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Item
No.

Qualification Subject

Qualification Requirement to be met

Document To be
Completed by
Tenderer

For Procuring
Entity's Use (Qualification
met or Not Met)

Pending Litigation

Tenderer's financial position apdospective longerm
profitability still sound according to criteria established in
2.3.1 below and assuming that all pending litigation will
be resolved against the Tenderer.

Form CON- 2

10

2.3.1 Historical Financial
Performance

Submission of auditedalance sheets or if not required by
the law of the Tenderer's country, other financial
statements acceptable to the Procuring Entity, for the last

[] years to demonstrate the current soundness of the
Tenderers financial position and its prospectivegiterm
profitability.

Form FIN-2.3.1
with attachments

11

2.32 AverageAnnual
Turnover

Minimum average annual turnover of
_________ KenyaShillingsequivalent,
calculatedastotalcertifiedpaymentsreceivedfor
contracts in progress or completedthinthelast
()years

Form FIN-2.3.2

12

2.3.3 Financial Resource

The Tenderer must demonstrate actessravailability
of, financial resources such as liqudsets
unencumbered real assets, lines of credit, and other
financial means, othéhan any contractual advance
payments to meet the following cafilbw requirement:
Minimumof KenyaShillings
equivalent.

Form FIN-2.3.3

13

2.4.1 General Experience

ExperienceunderinformationSystemcontractsintherole
ofprimesuppliermanagementcontractdimember,or
subcontractdoratleagthelas [ Jyears
prior to the applications submissiondeadline.

Form EXR2.4.1




w
1

Item

Qualification Subject

Qualification Requirement to be met

Document To be
Completed by
Tenderer

For Procuring
Entity’s Use (Qualification
met or Not Met)

242  Specific
Experience

Participation as a prime supplier, management contractor,

JV? member, sub-contractor, in at least ()
contracts within the last () years, each with a
value of at least (), that have been
successfully and substantially completed and that are
similar to the proposed Information System. [Specify
minimum key requirements in terms of physical size,
complexity, methods, technology and/or other
characteristics from those described in Section VII,
Procuring Fntitv'’s Requirements

Form EXP 2.4.2

For contracts under which the Tenderer participated as a joint venture membeiconsalstor, only the Tenderer's share, by value, and role and respo

shall be considered to meet this requirement.
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10 Personnel

The Tenderer mustemonstrate that it will have the personnel for the key positions that meet the following
requirements:

Information System Experience
No. Position [Specify specific experience requirement for the key
positionsf

The Tenderer shall provide details of the proposed personnel and their experience records in the relevant Forms
included in Section IV, Tendering Forms.

11  Subcontractors/vendors/manufacturers

Subcontractors/vendors/manufacturers for the following major items of supply or services must meet the following
minimum criteria, herein listed for that item:

ItemNo. Description of Item Minimum Criteria to be met
1
2
3

Failure to comply with this requirement will result in rejection of the subcontractor/vendor.

In thecaseof a Tenderemwho offersto supplyandinstall majoritemsof supplyunderthe contractthatthe Tenderer

did not manufacture or otherwise produce, the Tenderer shall provide the manufacturer's authorization, using t
form provided in Sectioiv, showing that the Tenderer has been duly authorized by the manufacturer or producer
of the relatedsubsystenor conponentto supply andinstall thatitem in Kenya. The Tendereris responsibleor
ensuringthat the manufacturer or producer complies with the requirements of ITT 4 and 5 and meets the minimun
criteria listed abovéor thatitem.

36



SECTION IV - TENDERING FORMS

1. FORM OF TENDER

INSTRUCTIONS TO TENDERERS

i) TheTenderemustpreparethis Form of Tenderon stationerywith its letter headclearly showingthe
Tenderer'sompletenameandbusinesaddress.

i) All italicizedtextis to help Tendereiin preparingthis form.

iiil)  Tenderer must complete and sigh TENDERER'S ELIGIBILITY - CONFIDENTIAL BUSINESS
QUESTIONNAIRE, CERTIFICATE OF INDEPENDENT TENDER DETERMINATION and the SELF
DECLARATIONOF THE TENDERERall attachedto this Form of Tender

iv)  TheForm of Tendershallincludethefollowing Formsduly completecandsignedby the Tenderer.
A TendererEligibility-C o n y d @usinds®@uestionnaire
A Cer t ioflmdependenTendeDetermination
A SeltDeclarationof the Tenderer

Date of this Tender submission...................... [insert date(asday,monthandyear) of Tender

SUDMISSIONITT NO.: o [insertnumberof ITT proces$

Alternative NO.: ....oovvvviiiiiiiiiie [,nsert identiycation No Jif thi:s
0 e [insert complete name of Procuring Entity]

a) No reservations:Wehave examined and have no reservations to the tendering document, including Addenda
issuedn accordancevith Instructionsto TenderergITT 8);

b)  Eligibility : Wemeetthe eligibility requirementeandhavenoc o n [fiintetestin accordancevith ITT 4;

c¢) Tender-Securing Declaration:Wehave not been debarred by the Authority based on executioheoider
SecuringDeclarationor TenderSecuringDeclarationn Kenyain accordancevith ITT 4.8;

d) Conformity: Weoffer to provide design, supply and installat&arvices in conformity with the tendering
documenbf thefollowing: [inserta brief descriptionof the IS Design,SupplyandInstallation Servicek

e) Tender Price: Thetotal price of our Tendergexcludinganydiscountsofferedin item (f) belowis: [Insert one
of theoptionsbelowasappropriate]

[Optionl,in caseof onelot:] Totalpriceis: [insertthetotal price of the Tenderin wordsandy g u rindicating
thevariousamountsandtherespectivecurrencie$;

Or

[Option 2, in case of multiple lots(p) Total price of each lotifisert the total price of each lot in words and

y g u rindigatingthe variousamountsandtherespectivecurrencie$, and(b) Total price of all lots (sumof

all lots) [insert the totalpr i ce of al | l ots in words and ygure
respective currencigs

® Discounts: The discountsofferedandthe methodologyfor their applicationare:
i)  Thediscountfferedare:[Specifyin detail eachdiscountoffered]
i)  Theexactmethodof calculationgo determinethenetprice afterapplicationof discountds shown
below: [Specifyin detail the methodthat shall be usedto applythediscount$

0 Tender Validity Period: Our Tenders h a | | be valid f JobSITTH®1 (pseameandedif s p
applicabl e) fr onTenddseu bdd tses i yoxne d efaadrl ITIh28el (assamended i e d
applicable), and it shall remain binding upon us and may be accepted at any time before the expiration of th:
period;
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h)

)

K

(fnonehabeen paid or is to be paid, indicate finone.

m)

P

38

Performance Security: If our Tenderis accepted,we commit to obtain a PerformanceSecurity in
accordancevith thetenderingdocument;

One Tender per Tenderer: Wearenot submittingany otherTender(s) asanindividual Tendererandwe are
not participatingn any other Tender(s) asa Joint Venturemember,and meetthe requirement®f ITT 4.3,
otherthan alternativd enderssubmittedn accordancevith ITT 13;

Suspension and Debarment We, along with any of our subcontractors,suppliers, consultants,
manufacturers, oserviceprovidersfor any partof the contract,arenot subjectto, andnot controlledby any

entity or individual thatis subjectto, atemporarysuspensiotr a debarmenimposedoy the PPRA.Further,
we arenotin eligible underLaws of Kenyaor o f y cegudationsor pursuantto a decisionof the United

NationsSecurityCouncil;

State-owned enterprise or institution : [selectthe appropriate option and deletethe other] [Weare not a
state owned enterprise or institutior]/ [We are a stateowned enterprise or institution but meet the
requirement®f ITT 4.7;

Commissions,gratuities and fees We havepaid, or will paythe following commissionsgratuities,or fees
with respecto the Tenderingprocessor executionof the Contract:[insert completenameof eachRecipient,
its full addressthereasonfor whicheachcommissioror gratuity waspaid and the amountand currencyof
eachsuch commission aratuity]

Name of Recipient Address Reason Amount

Binding Contract: Weunderstand that thibendertogether with your written acceptance thereof included in

your Form of Acceptanceshall constitutea binding contractbetweenus, until a formal contractis prepared
and executed;

Not Bound to Accept: Weunderstandhatyou arenot boundto acceptthe lowestevaluateccostTenderthe
Best Evaluated enderor anyotherTenderthatyou mayreceive;and

Fraud and Corruption: Weherebycertify thatwe havetakenstepsto ensurethatno personactingfor usor
on ourbehalfengagesn anytype of FraudandCorruption.

Name of the Tenderer *[insert complete name of person signing the Tdnder
Collusive practices Weherebycertify andc o n ythatihe tenderis genuine non-collusiveand madewith

the intention of accepting the contract if awardéd.t hi s ef f ect we have
IndependenTenderD e t e r mi attaghtedetow. 0

Codeof Ethical Conduct: Weundertakeo adhereby the Codeof Ethical Conductfor Persongarticipating
in Public Procurement and Asset Disposal Activities in Kenya, copy availablevinew.pppra.go.keluring
the procuremerprocessandthe executionof anyresultingcontract.

We,the Tendererhavefully completedandsignedthefollowing Formsaspartof our Tender:

1

) Tenderer
interest.

i) Certiycat e TefdeDeterhimgiainaldedate that we comgtied the tender without
colludingwith othertenderers.

i) SelfDeclarationof the Tendererto declarethatwe will, if awardedacontractnotengagean anyform
of fraudandcorruption.

0)

S

s Eligibility; iCoon yedsetnahilails hBuvwse naerses nQ



iv) Declarationand commitmentto the codeof ethicsfor Persondarticipatingin Public Procuremenand
Asset Di sposal Activities in Kenya. Further,
content and scopef fraud and corruptionas in formedin i A p p e AFdaudxahd Corruption 0
attachedo the Formof Tender.

Name of the person duly authorized to sign the Tender on behalf of the Tenderér[ insert complete name of
person duly authorized to sign the Terjder

Title of the personsigningthe Tender: [insertcomplete titleof the personsigningthe Tender] Sighatureof
the person named aboveinsert signature of person whose name and capaogghown abovieDate

signed[insertdateof signing day of [insertmonth, [insertyeai.
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(1) TENDERER'S ELIGIBILITY -CONFIDENTIAL BUSINESSQUESTIONNAIRE

Instruction to Tenderer

Tenderis instructedio completethe particularsrequiredin this Form,oneform for eachentityif Tenderis a JV.
Tenderer igurtherremindedhatit is anoffenceto give falseinformation onthis Form.

a) Tendedetilsd s

ITEM DESCRIPTION

1 | Name of the Procuring Entity

2 | Reference Number of the Tender

3 | Date and Time of Tender Opening

4 | Name of the Tenderer

5 | Full Address and Contact Details | 1.Country

of the Tenderer. 2. City
3.Location

4. Building
5.Floor

6. Postal Address

7 Name and email of contact person.

6 | Current Trade License
Registration Number and Expiring
date

7 | Name, country and full address
(postal and physical addresses,
email, and telephone number) of
Registering Body/Agency

8 | Description of Nature of Business

9 | Maximum value of business
which the Tenderer handles.

10 | State if Tenders Company is listed
in stock exchange, give name and
full address (postal and physical
addresses, emuail, and telephone
number) of

state which stock exchange
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General and Speciyc

b)

d)

Det ai

SoleProprietor, provide thefollowing details

Name in full

| s

Nationality

Age

Citizenship

Country of Origin

Partnership, provide thefollowing details

Namesof Partners

Nationality

Citizenship

%Sharesowned

Registered Companyprovide thefollowing details

(i) Private or public Company

(i) State the nominal and issued capitalhef Company

Nominal Kenya Shillings (Equivalent)

Issued Kenya Shillings (Equivalent)

(i) Give details of Directors as follows.

NamesofDirector

Nationality

Citizenship

%Sharesowned

DISCLOSURE OF INTEREST - Interest of the Firm in the Procuring Entity.

,,,,,,,

i) arethereanyperson/personis n é é € é é € é éNameof Procuring Entity) who has/haveninterest

,,,,,

If yes, provide details as follows.

s 7z 7 =z

Names of Person

Designation in the
Procuring Entity

Interest or Relationship with
Tenderer
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i) Conpict diéclosunet er est

Type of Conflict Disclosure If YES provide details of the
YES OR NO relationship with Tenderer

1| Tenderer is directly or indirectly controls, is
controlled by or is under common control
with another tenderer.

2 | Tenderer receives or has received any direct
or indirect subsidy from another tenderer.

3 | Tenderer has the same legal representative as
another tenderer

4 | Tender has a relationship with another
tenderer, directly or through common third
parties, that puts it in a position to influence
the tender of another tenderer, or influence
the decisions of the Procuring Entity
regarding this tendering process.

5 | Any of the Tenderer’s affiliates participated
as a consultant in the preparation of the
design or technical specifications of the
works that are the subject of the tender.

6 | Tenderer would be providing goods, works,
non-consulting services or consulting services
during implementation of the contract
specifiedin this Tender Document.

7 Tenderer has a close business or family
relationship with a professional staff of the
Procuring Entity who are directly or
indircctly involved in the preparation of the
Tender document or specifications of the
Contract, and/or the Tender evaluation
process of such contract.

8 | Tenderer has a close business or family
relationship with a professional staff of the
Procuring Entity who would be involved in
the implementation or supervision of the
such Contract.

9 Has the conflict stemming from such
relationship stated in item 7 and 8 above
been resolved in a manner acceptable to the
Procuring Entity throughout the tendering
process and execution of the Contract.

f) Certiycation

On behalf of the Tenderer, | certify that the information given above is complete, current and accurate as at the da
of submission.

Full Name

Title orDesignation

; (Myata)
(oatey
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1) CERTIFICATE OF INDEPENDENT TENDER DETERMINATION

I, theundersignedin submittingthe accompanyingd etter of Tenderto the [Name of
Procuring Entity] for: [Name and number dénder$ in
responseo therequesfor tenderanadeby: [Name of Tenderer] do

hereby makehefollowing statementshat! certify to betrueandcompletein everyrespect:

| certify, on behalfof [Nameof Tenderer]that:
i). | havereadandl understandhecontentofthisCer t i ycat e;
ii). | understandhat the Tenderwill bed i s q u d this @ e dt iigfeuadina to be true and completein

every respect;

ii). | amthe authorizedrepresentativef the Tenderemwith authorityto signthisCe r t i gndt@dubsmjtthe
Tenderon behalfof the Tenderer;

iv),. For the purposes olénderlhiusn dCeerrsttiayncda tteh aatn dt hteh ewo r d
individual or organizationptherthanthe Tendererwhetheror nota f y | with thesT eéndererwho:
a) Has beemequestedo submita Tenderin responséo this requesfor tenders;
b) coudpotentially submit a tender in response to
abilitiesor experience;
v). TheTenderedisclosedhat[checkoneof thefollowing, asapplicable]:
a) The Tenderer has arrived at fhenderindependently fromand without consultation, communication,
agreemenor arrangementith, any competitor;

b) the Tenderer has entered into consultations, communications, agreements or arrangements with one
more competitors regarding this request for tenders, and the Terdiscses, in the attached
document(s), complete details thereof, including the names of the competitors and the nature of, an
reasongor, suchconsultationscommunicationsagreementsr arrangements;

vi). In particular, without limiting the generality of paragraphg5) (a) or (5) (b) above,there has beenno
consultation, communicatioagreemenor arrangemeniith any competitorregarding:
a) prices;
b) methodsfactorsor formulasusedto calculateprices;
c) the intentioror decisionto submit,or notto submit,atender;or
d the submission of a tender which does not meet
s p e c i discl@asédbursuanto paragraph{s) (b) above;

vii). In addition, there has been no consultation, communication, agreenmmmargement with any competitor
regardingthe quality, quantity,s p e ¢ i y ar detiverpparticularsof the works or servicesto which this
request for tenders relates, except as speciyca
disclosed pursuane paragrapt{s) (b) above;

viii). The terms of th&enderhave not been, and will not be, knowingly disclosed byTiedererdirectly or
indirectly, toany competitor,prior to the dateandtime of theo f y ¢endarbpening,or of the awardingof
the Contract, whichever comes yrst, unl ess ot her
paragraph(5K) above

Name
Title
Date

[Name,title and sighatureof authorizedagentof Tendererand Date]
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3 SELF-DECLARATION FORMS

FORM SD1

SELF DECLARATION THAT THE PERSON/TENDERER IS NOT DEBARRED IN THE MATTER OF
THE PUBLIC PROCUREMENT AND ASSET DISPOSAL ACT 2015.

,,,,,,,,,,,,,,,,,,,,,,,

|, éeéeéeéeeéceeeee. | of Post Of yce Box ¢éé. ééeéeééecéeeé.

eééeéeéeéeééeéeéée.. in the Republic of éééééeééeéééeé. do
follows: -

1 THATI am the Company Secretary/ Chief Dhectorout i ve/ M

€éé. ... éééeéééeééeé(sertname of the Companyho is a Bidder in respect dender

No. é é¢éé éééforée é é é é éé é . (inserttendertitle/description)foré € é é € € é é . (insert
nameof the Procuring entity) andduly authorizecandcompetento makethis statement.

2. THAT the aforesaid Bidder, its Directors aswbcontractors have not been debarred from participating in
procuremenproceedinginderPartlV of the Act.

3. THAT whatis deponedo herein aboveis trueto the bestof my knowledge jnformationandbelief.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

cEééecéeééecééeecé. cééééeéécéeéee. eéeééecéée
(Title) (Signature) (Date)

Bidder Ofycial Stamp
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FORM SD2

SELF DECLARATION THAT THE PERSON/TENDERER WILL NOT ENGAGE IN ANY CORRUPT OR
FRAUDULENT PRACTICE

) ettt et ————— (o] i o O N = 10 ) G . being a
resident of éééééteimtneRepublicof........cccoeviiiiiiiiiiiiiiiiiinnnne do hereby make a
statement afollows: -

L THAT | amtheChlefExecutlve/Managlnngrector/PrlnC|paIOf y cDaectbrof ¢ é é . . .
. (msert naéné af theeCompardyko is a Bidder in respect Gfander No
é é é é é é é f o r e e e € ééé @nsert tender title/descriptiorf) o r  é é éé (sert name of
the Procuring entityand duly authorized and competent to make this statement.

2. THAT the aforesaid Bidder, its servants and/or agents /subcontractors will not engage in anyocorrupt
fraudulent practice and has not been requestedto pay any inducementto any memberof the Board,
Management, Staffind/or employeesand/or agentso f € é é é é é & . (insertnameof the Procuring
entity)whichis the procuringentity.

3. THAT the aforesaidBidder, its servantsand/or agents/subcontractorhiave not offered any inducemento
any memberof the Board, ManagementStaff and/ or employeesand/ or agentso f é é € é é é & .
(nameof the procuringentity).

4, THAT the aforesaid Bidder will not engage /hast engaged in any corrosive practice with other bidders
participatingin the subjecttender

5. THAT whatis deponedo herein aboveis trueto the bestof my knowledgeinformationandbelief.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

eééeééeéécééecé éé eéeéeééeé........ eeéeéececée
(Title) (Signature) (Date)

Bidder's Ofyci al
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DECLARATION AND COMMITMENT TO THE CODE OF ETHICS

| e n et ffn e f Rttt f st s £ £ 5t £ £ 5 £ s £ 5555555555 e R (person) on behalf
of (Name of the Business/Company/Firmé é ¢ e ¢ € é 6 e éé ééeeéééééé. d etbdt lahave
read andully understoodhe contentsof the Public Procuremen& AssetDisposalAct, 2015, Regulationsandthe
Code of Ethicsfor personsparticipatingin Public Procurementand Asset Disposalactivities in Kenya and my
responsibilities undehe Code.

| do herebycommitto abideby the provisionsof the Codeof Ethicsfor persongarticipatingin Public Procurement
and AsseDisposal.

Name of Authorized signatoryé. e é
Signéeé.

Positionééééeééececée.

Of ycesaddéééééééééééééé. éé

Emai | ééééééeéeééééeecééé.
Name of the Firm/ Companyeééeéeéeéeéeéeé . ...,

,,,,,,,,,,,,,,,,,,,,,

(Company Seal/ Rubber Stamp where applicable)

Witness

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,
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4)

APPENDIX 1-FRAUD AND CORRUPTION

(Appendi x 1 shall not be modiyed)
1.  Purpose
1.1 The Government of Kenya's Arfiorruption and Economic Crime laws and their sanction's policies and

2.1

2.2

2.2

procedures, Public Procuremeaarid AssetDisposal Act 2015 (the Ac) and the Public Procuremeand

AssetRegulations, 2020 (the Regulations) and any other relevant Kenya's Acts or Regulations related t
Fraud and Corruption, and similar offences, shall apply with respect to Public Procurement Processes ar

Contractsthat aregovernedoy thelaws of Kenya.

Requirements

The Governmentof Kenya requires that all parties including Procuring EntitiesTenderers,
(applicants/proposers)consultants,Contractorsand  Suppliers; any Subcontractors, Subconsultants,
Service provider®r Suppliers;any Agents(whetherdeclaredor not); and any of their Personnelinvolved

and engaged in procurement under Kenya's Laws and Regulation, observe the highest standard of ethi
during the procurement process, selection amdract execution of all contracts, and refrain from Fraud and

Corruption andully complywith Kenya'slawsandRegulationsasperparagraph4.labove.

Section 66 of the Act describesrules to be followed and actionsto be takenin dealing with Corrupt,
Coercive, ObstructiveCollusive or FraudulentpracticesandC o n p of tntergstin procurementncluding
consequences faffencescommitted.A few of the provisionsnotedbelow high light Kenya'spolicy of no
tolerancefor such practiceandbehavior:

Vi)

vii)

A personto whomthis Act appliesshall not beinvolvedin any corrupt,coercive obstructive collusive
or fraudulenfpractice;orc o n pdf interestin anyprocuremenbr assetisposabroceeding;

Adpersonreferred to under subsection (1) evbontravenes the provisions of that s@ation commits
an offence;

Withoutlimiting the generalityof the subsectior{1) and(2), the personshallbe:-
a) di s g ufromienteenginto acontractfor aprocuremenor assetisposalproceedingpr
b) if acontracthasalreadybeenenterednto with the personthe contractshallbevoidable;

The voiding of a contractby the procuringentity undersubsectior(7) doesnot limit any legal remedy
the procuringentity mayhave;

An employeeor agentof the procuringentity or a memberof the Board or committeeof the procuring

entity whohasac o n [fiintetestwith respecto aprocurement:

a) Shall nottakepartin theprocuremenproceedings;

b) shallnot, afteraprocurementontracthasbeenenterednto, takepartin anydecisionrelatingto
the procurementr contract;and

shall not be a subcontractor for the tenderer to whom was awarded contract, or a membgroopthe

of tenderers to whom the contract was awarded, but the subcontractor appointedeshall the

requirement®f this Act.

An employee, agent or member described in subsection (1) who refrains from doing anything prohibited
under that subsection, but for that subsection, would have been within his or her duties shall disclose th

c o ntfiinterestto the procuringentity;

If apersoncontravenesubsection(1) with respectoac o n [ofiintetestdescribedn subsection(5)
(a) and thecontractis awardedto the personor his relative or to anotherpersonin whom one of them
hada director indirectpecuniaryinterest,the contractshall be terminatedandall costsincurredby the
public entity shall bemadegoodby theawardingo f y &te.r .

In compliancewith Kenya'slaws, regulationsandpoliciesmentionedabove the ProcuringEntity:

a)

D e y rbmadly,for thepurpose®f theaboveprovisions theterms:
i) A c orprruapctt theoféedng, ging, receiving,or soliciting, directly or indirectly, of anything
of valuetoin p u eimproperlythe actionsof anothemparty;
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b)

f)

i) Afraudul ent practiceo is any act or omi ssi
recklesslymisleadspr attemptsto mislead,a partyto obtainy n a nar otherdb e n eryotavoid
an obligation;

i) Ac ol |pursa cvieiaw @&rangementbetweentwo or more parties designedto achievean
improper purposencludingtoi n p u ienpreperlytheactionsof anotherparty;

iv) f c o e rpaiawvcdisiinpairing or harming, or threateningto impair or harm, directly or
indirectly, anypartyor the propertyof thepartytoi n p u ienpreperlythe actionsof a party;

v), fiobst puatit:veeo i s

1 Deliberately destroying, falsifying, altering, or concealing of evidence material to the
investigation or making false statements to investigatorerder to materially impede
investigation by Public Procurement Regulatory Authority (PPRA) or any other appropriate
authority appointed by Government of Kenya into allegations of a corrupt, fraudulent,
coercive, or collusive practice; and/or threatenirayalsing, or intimidating any party to
prevent it from disclosing its knowledge of matters relevant to the investigation or from
pursuingtheinvestigation;or

2 acts intended to materially impede the exercise of the PPRA's or the appointed authority's
inspection andauditrights providedfor underparagrapt?.3e.below.

Deynes more speciycally, in accordance with t|
practicesasfollows:

"fraudulent practice" includes a misrepresentation of factieord t o i npuence a pr o«
processotthe exerciseof a contractto the detrimentof the procuring entity or the tendereror the
contractor, andncludes collusive practicesamongsttenderersprior to or after tender submission
designedto establish tendepricesat ar t i ynenicanpetitive levels and to deprive the procuring
entity of theb e n eofyfreesandopencompetition.

Rejectsa proposalfor award of a contractif PPRAdetermineshatthey r amindividual recommended

for award,any of its personnel, or its agents, or its-sahsultants, subontractors, service providers,
suppliers and/ or their employees, has, directly or indirectly, engaged in corrupt, fraudulent, collusive,
coercive,or obstructivepracticesn competingfor thecontractin question;

Pursuanto the Act andthe Regulationsthe ProcuringEntity mayrecommendo PPRAfor sanctioning
and debarmerdf ay r omindividual,as applicableinderthe Act andthe Regulations;

Requireghataclausebeincludedin thetenderdocument@ndRequesfor Proposallocumentsequiring

() Tenderers (applicants/proposers), Consultants, Contractors, and Suppliers, and tbeirt@ghors,
Subconsultants,Service providers, Suppliers, Agents personnel,permit the PPRA or any other
appropriate authoritgppointedby Governmentof Kenya to inspectall accountsrecordsand other
documentgelating to the procurement process, selection and/or contract execution, and to have then
audited by auditors appointedy the PPRA or any other appropriate authority appointed by
Governmenbf Kenya;and

Pursuantto Section 62 of the Act, requires Applicants/Tenderer® submit alongwith their
Applications/ Teneercd/aRradp oosnalFsoranoin el fi ncl uded
declaring that they and all parties involved in the procurement process and contract execution have nc
engagedill notengagen anycorruptor fraudulentpractices.

‘For theavoidanceof doubt,a party'sineligibility to beawardeda contractshallinclude,withoutlimitation, (i) applyingfor pre-q u a | i yegpaessingnterest
in A consultancyandtendering eitherdirectly or asa nominatedsub-contractor,nominatecconsultantnominatednanufactureror supplier,or nominated
serviceprovider,in respectf suchcontract,and(ii) enteringinto an addendunor amendmenintroducinga materialmo d i y doany exstimgcontract.

*Inspections in this context usually are investigative (i.e., forensic) in nature. They involyenfattactivifies undertaken by the Investigating Authority or
personsappointedby the Procuring Entity to addresss p e amatfersrelated to investigations/audits, suchas evaluatingthe veracity of an allegation of
possibleFraud and Corruption, through the appropriate mechanismsSuchactivity includesbut is not limited to: accessingand examininga y r nor s
individual'sy n a n c i a landinfermation @red makingcopiesthere of as relevant; accessingand examiningany other documentsdata and information
(whetherin hard copyor electronicformat) deemedelevantfor the investigation/audit, and makingcopiesthereof asrelevant;interviewingstaff and other
relevantindividuals; performing physicainspectionsandsitevisits; and obtainingthird partyv e r i y af iaformatiam.
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PRICE SCHEDULE FORMS

Notes to Tenderers on working with the Price Schedules

11

1.2

1.3

2.1

2.2

2.3

24

General

The Price Schedules are divided into separate Schedules as follows:
GrandSummaryCostTable
SupplyandInstallationCostSummaryTable

SupplyandinstallationCostSub Table(s)
RecurrentCostSubTables(s)

a

b

c RecurrentCostSummaryTable
d

e

f Countryof Origin CodeTable

[insert:]

The Schedulesdo not generallygive a full descriptionof the information technologiesto be supplied,
installed, and operationally accepted, or the Services to be performed under each item. However, it i
assumed that Tenderers shall have read the Technical Requirements and other sections of these tender
documents tascertm the full scopeof the requirementsassociatedvith eachitem priortoy | | in they
ratesand prices.The quoted rates and prices shall be deemed to cover the full scope of these Technica
Requirements, as well as overheawdlp r oy t .

If Tendererareunclearor uncertainasto the scopeof anyitem,theyshallseekc | a r i inacadrdancen
with thelnstructionsto Tenderersn thetenderingdocumentsrior to submittingtheir tender.

Pricing

Prices shall be ylled in indelible ink, and any
TendererAs s p e c in thesTenderDataSheetpricesshallbey x endy r for the durationof the
Contract.

Tenderpricesshall be quotedin the mannerindicatedand, in the currencies, p e c in T € ¥8.1andITT
18.2. Pricesamust correspondo items of the scopeand quality d e y rinetlte TechnicalRequirementor
elsewherén thesetenderingdocuments.

The Tenderemustexercisegreatcarein preparingits calculations sincethereis no opportunityto correct

errors once the deadline for submission of tenders has pdsséatyle error in specifying a unit price can
therefore change a Tenderer's overall total tender price stiabbyamnmake the tender noncompetitive, or
subject the Tenderer to possible loss. The Procuring Entity will correct any arithmetic error in accordance
with the provision®f ITT 32.

Payments will be made to the Supplier in the currency or currenciestewimader each respective iteys.
s p e cin fEL8.2,no morethantwo foreigncurrenciesnaybeused.
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1. Grand Summary Cost Table

NO | DESCRIPTION UNIT PRICE TOTAL
1 SUPPORT OF MICROSONRMICS
NAVISON SYSTEM
TOTAL
Name of Tenderer:
Date
Authorized Signature of Tenderer:
2.  Supply and Installation Cost Summaryrable
Costs MUST repect prices andand:
18.
Line Supply and [ insert: [ insert: [ insert:
Item Installation Kenya Local Foreign
No. Subsystem / Item Cost Sub-Table | shillings/ Currency/ Currency
No. Price Price AfPrice
1 Project Plan - -
2 Subsystem 1
SUBTOTALS
TOTAL (To Grand Summary Table)

Note:- i ndi cates not
Installation Cost S a b | e
summary table

Nameof Tenderer:

arppptition ofatdble entry afbdven &Refec & tthe selevant Suppl

for the speciyc

components

t |

Date

AuthorizedSignatureof Tenderer:
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3. Recurrent Cost SummaryTable

Costs MUST repect prices and

rates quoted in acc
Line Subsystem / Item Recurrent [ insert: Kenya | [insert: [ insert:
Item Cost Sub-Table | shilling] Foreign Foreign
No. No. Price Currency A | Currency Bf
Price Price

Subtotals (to Grand Summary Table)

Note: RefertotherelevantRecurrentCostSubTablesfor thes p e companentshatconstitutethe Subsystem
or lineitemin this summarytable.

Nameof Tenderer:

Date
Tenderer:

AuthorizedSignatureof

51



L\ N

()

N 4. Supply and Installation CostSub-Table [insert: identifying number]
Line-item number: gpecify:relevantline-item number from the Supply and Installation Cost Summary Taljdeg., 1.1)]
Prices, rates, and subtotals MUST be quoted in accordance with ITT 17 and ITT18.
Unit Prices / Rates Total Prices
Supplied |Supplied from outside Kenya | Supplied Locally |Supplied from outside Kenya
Locally
COTPO Comp.onfent (iountry ?tuan- [insert: [ insert: / inse.rt.' / 1'n.scfr[ [ insert: local [ insert: ! 1'!15(21’1‘.' [ 1'!15(21’1‘.'
l]:;:)l‘l Description :)) . ity local local foreign |foreign currency] local foreign |foreign
. rigin . . yp s CUrrenc CUFFEency |currency CUIrenc currency |currency
. currencyf v 4/ BJ v/ 4/ BJ
X.1 - - - - - -
Subtotals (to / insert:dine item] of Supply and Installation Cost Summary Table)

Note: - - indicates not applicable

Name ofTenderer:

Date

Authorized Signature dfenderer:




5. Recurrent Cost Sub-Table [insert: identifying number] i Warranty Period

Lot number:if a multilot procurement, insert lot number, otherwises t adingle I6t procuremeni Line item
number [specify:relevant line item number from th&ecurrent Cost Summary Tablge.qg.,y.1)] Currency:
[specify:the currencyof the RecurrentCostsin which the costsexpressedn this Sub-Tableare expressdd

[As necessaryfor operationof the Systemspecify:the detailed componentsand quantitiesin the Sub-Table below for the line items p e ¢ abpve,d
modifying thesamplecomponentsand sampletable entriesas neededRepeathe SubTableasneededo covereachandeveryline itemin the Recurrent
CostSummaryTablethat requireselaboration]

Costs MUST repect prices and rates quoted in accordance with I TT
Maximum all-inclusive costs (for costs in [ insert:currency /)
1(\2}(;!."11p0nent Component Yl Y2 Y3 Y4 Yn Eﬁf;;zgl]for[ insert:
1. Hardware Maintenance Incl. in Warranty | Incl. in Incl. in
Warranty Warranty
2. Software Licenses & Updates Inclin Warranty
2.1 System and General-Purpose Software Inclin Warranty
2.2 Application, Standard and Custom Software Incl. in Warranty
3. Technical Services
3.1 Sr. Systems Analyst
32 Sr. Programmer
33 Sr. Network Specialist,. .. etc.
4, Telecommunications costs to be detailed]
5. [Identify other recurrent costs as may apply]
Annual Subtotals; -
Cumulative Subtotal (to / insert: currencyf entry for [ insert:dine item] in the Recurrent Cost Summary Table)

Nameof Tenderer: Date
o Authorized Signature ofenderer:




£ 6. Country of Origin Code Table

Country of Origin Country Code | Country of Origin Country Code Country of Origin Country Code




QUALIFICATION FORMS

1 FOREIGN TENDERERS 40% RULE

Pursuant to I TT 4.11, a foreign

tenderer mu st

condition.
ITEM | Description of Work Item Describe location of | COST in Comments, if any
Source K. shillings
A Local Labor
1
2
3
4
5
B
1
2
3
4
5
C Local materials
1
2
3
4
5
D
1
2
3
4
5
E
1
2
3
4
5
6
TOTAL COST LOCAL CONTENT XXXXX
PERCENTAGE OF CONTRACT PRICE XXXXXX
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2. Form ELI -1 Tenderer Information Form

[TheTenderes hal | yI | i n this Form i n abebwNodlerators tovts forrhat t h e
shall be permitted and no substitutions shall be accepted.]

Date:...ccoooeeies [insert date (as day, month and year) of Tender submiksion

ITT NO.: oo [insert number of Tendering process]

AlternativeNo.: .......cccoiiviieeiiiie, [inserti dentiycation No if this is a T

1. Tenderer’s Name|insert Tenderer's legal name]

]

. In casc of JV, legal name of cach member:/insert legal name of each member in JV'}

3. Tenderer’s actual or intended country of registration: /insert actual or intended couniry of registration/

4. Tenderer’s year of registration: /insert Tenderer’s vear of registration]

5. Tenderer’s Address in country of registration: [insert Tenderer’s legal address in country of registration]

6. Tenderer’s Authorized Representative Information
Name: [insert Authorized Representative s name/
Address: [insert Authorized Representative’s Address]
Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers]

Email Address: [insert Authorized Representative’s email address]

7. Attached are copies of original documents of [check the box(es) of the attached original documents]

O Articles of Incorporation (or equivalent documents of constitution or association), and/or documents of
registration of the legal entity named above, in accordance with ITT 4.4.

In case of JV, Form of intent to form JV or JV agreement, in accordance with ITT 4.1.

In case of state-owned enterprise or institution, in accordance with ITT 4.6 documents establishing:

Oncluded are the organizational chart, a list of Board of Dircctors, and the beneficial ownership.
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3. Form ELI -1 Tenderer's JV Members Information Form
[ The Tenderer shall yI I|theiinstrudtidns irsdicafed betow. iThe followirng dablel shall ¢ e
be ylled in for the Tenderer and for each member
Date: .............. [insert date (as day, month and year) of Tender submission
ITT No.: oo, [insert numberof Tendering process]
AlternativeNo.: ................ [.Linsert identi Yemdeforaon No i f this is
alternative] Page of pages

1. Tenderer’s Name: [insert Tenderer’s legal namef

2. Tenderer’s JV Member’s name: [insert JV's Member legal name/

3. Tenderer’s IV Member’s country of registration: [insert JV's Member country of registration]

4. Tenderer’s JV Member’s year of registration: [insert JV's Member vear of registration]

5. Tenderer’s JV Member’s legal address in country of registration: /insert JV's Member legal address in

country of registration]
6. Tenderer’s JV Member’s authorized representative information

Name: [insert name of JV's Member authorized representative]
Address: [insert address of JV's Member authorized representative]
Telephone/Fax numbers: [insert telephone/fax numbers of JV's Member authorized representative]

Email Address: [insert email address of JV's Member authorized representative]

7.
O

Attached are copies of original documents of [check the box(es) of the attached original documents]

Articles of Incorporation (or equivalent documents of constitution or association), and/or registration
documents of the legal entity named above, in accordance with ITT 4.4,

In case of a state-owned enterprise or institution, documents establishing legal and financial autonomy,
operation in accordance with commercial law, and they are not under the supervision of the Procuring
Entity in accordance with ITT 4.6.

Included are the organizational chart, a list of Board of Directors, and the beneficial ownership.
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4. Form CONi 1 Historical Contract Non-Performanceand PendingLitigation.

In caseapreq u a | i proadsnascanductedhisform shouldbeusedonly if theinformationsubmittedat the
time ofpreq u a | i yeguirésipaating

Tenderer's egalName: Date:

JV member_egalName:

ITT No.:

Ageof pages

Non-Performing Contracts in accordance with Section III, Evaluation and Qualification Criteria

Contract non-performance did not occur during the stipulated period, in accordance with Sub
Section ll1, Evaluation Criteria

Pending Litigation, in accordance with Section III, Evaluation and Qualification Criteria

No pending litigation in accordance with Sub-Factor 2.2.3 of Section 1, Evaluation Criteria

Pending litigation in accordance with Sub-Factor 2.2.3 of Section I1I, Evaluation Criteria, as indicated below

Year Outcome as Total Contract Amount
Percent of Total Contract Identification {cur_rent value, USS
Assets equivalent)

Contract Identification:

Name of Procuring Entity:

Address of Procuring Entity:
Matter in dispute:

Contract Identification:

Name of Procuring Entity:

Address of Procuring Entity:
Matter in dispute:

58



5. Form EXP - 1 Experiencei General Experience

Tenderer's egalName: Date;
JV Member_egal Name: ITT No.:
Page of pages

Starting | Ending
Month / Month / Years*
Year Year

Contract Identification

Roleof
Tenderer

Contract name:

Brief Description of the Information System performed by
the Tenderer:

Name of Procuring Entity:
Address:

Contract name:

Briel Description of the Information System performed by
the Tenderer:

Name of Procuring Entity:
Address:

Contract name:

Brief Description of the Information System performed by
the Tenderer:

Name of Procuring Entity:
Address:

Contract name:

Brief Description of the Information System performed by
the Tenderer;

Name of Procuring Entity:

Address:

Contract name:

Brief Description of the Information System performed by
the Tenderer:

Name of Procuring Entity:
Address:

Contract name:

Brief Description of the Information System performed by
the Tenderer:

Name of Procuring Entity:
Address:

*List calendar year for years with contracts with at least nine (9) months activity per year stdlrtitige earliest year.
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6. FOrmEXP1 2 S p €Experignce

Tenderer's LegalName: Date:
JV Member_egal Name: ITT No.:
Page of pages

Similar Contract Number: _ of Information

Contract Identification

Award date

Completion date

Role in Contract

Prime Supplier | Management
Contractor

Subcontractor

Total contract amount

USS$

[f member in a JV or subcontractor, specify
participation of total contract amount

%

US$

Procuring Entity’s Name:

Address:

Telephone/fax number:

E-mail:

Similar Contract No. __ [insert specific
number]| of [total number of contracts]
required

Information

Description of the similarity in accordance with
Sub-Factor 2.4.2 of Section III:

Amount

Physical size

Complexity

Methods/Technology

Key Activitics
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8 Form CCC-1 Summary Sheet:Current Contract Commitments/Work in Progress

Name of Tenderer or partner of a Joint Venture.

Tenderersaandeachpartnerto a Joint Venturetendershouldprovideinformationon their currentcommitmentson
all contracts that have been awarded, or for which a Form of intent or acceptance has been received, or for contra

approachingompletion butfor whichanu n q u a full cpraptetionc e r t ihasyetdotbeissued

Name of contract | ProcuringEntity of outstanding Estimated | Average monthly invoicing
contact Information System completion| gver last six months
address/tel./fax | (currentUS$ date (US$/month)

equivalent)

1.

2.

3.

4.

5.

cte.

9. Form FIN 7 1 Financial Situation

Historical Financial Performance
Tenderer's Legal Name: Date:
JV Member Legal Name: ITT No.
Page of pages
To be completed by the Tenderer and, if JV, by each member
Financial information in | Historic information for previous __ (__)years
US$ equivalent (USS equivalent in 000s)
Yearl Year 2 Year 3 Year... Yearn Avg. Avg. Ratio
InformationfromBalanceSheet

Total Assets (TA)

Total Liabilities (TL)

Net Worth (NW)

CurrentAssets(CA)

Current Liabilities(CL)

Information from Income Statement

TotalRevenue(TR)

ProfitsBeforeTaxes

(PBT)
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Attached are copies of ynancial statements (ba
statements) for the years required abowaplying with the following conditions:

a) Mustr e pthey tn a nsituatohof the Tendereior memberto aJV,andnot sisteror parentcompanies.
b) Historicy n a nstatemdntsnustbeauditedbyac e r taccpuatdnt.
c) Historicy n a nstatemdntsnustbe completejncludingall notesto they n a nstatemdnts.

d) Historicy n a nstatemdntsnustcorrespondo accountingoeriodsalreadycompletedcandaudited
(no statement®or partial periodsshallberequestear accepted).

10. Form FIN 72 Average Annual Turnover

Tenderer's Legal Name: Date:
JV Member Legal Name: ITT No.:
Page of pages

Annual turnover data (applicable activities only)

Year Amount and Currency USS equivalent

*Average Annual
Turnover

*Averageannualturnovercalculatedastotalc e r t payynentieceivedfor work in progressor completeddivided
by thenumberof yearss p e c in $eetidnlll, EvaluationandQu a | i yCriteria, SutyRactor2.3.2.

11. Form F-3 Financial Resources

Specify proposed sources of ynancing, such as | iqul
ynanci al means, net of current commi t ment s ,conwactai | al
or contracts as indicated in Section |11, Eval uat i
Source of financing Amount (USS equivalent)

1.

]
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PersonnelCapabilities

)

Key Personnel

Name of Tenderer or partner ofJaint Venture Tenderers should provide the nansew details of the

S

ui tably

gualiyed

Personnel to perform

the Form PER2 belowfor eachcandidate.

t he

Cont

Title of position: ...

Name of candidate:

Duration of
appointment:

[insert the whole period (start and end daies) for which this position will be engaged]

Time commitment: for
this position:

linsert the mimber of days/week/months/ that has been scheduled for this position)

Expected time schedule
for this position:

[insert the expected time schedule for this position (e.g. attach high level Gantt chart]

Title of position: ...

Name of candidate:

Duration of
appointment:

|insert the whole period (start and end dates) for which this position will be engaged |

Time commitment: for
this position:

[insert the number of davs/week/months/ that has been scheduled foi this position]

Expected time schedule
for this position:

|insert the expected time schedule for this position (e.g. attach high level Gantt chart]

Title of position: ...

Name of candidate:

Duration of
appointment:

|insert the whole period (start and end dates) for which this position will be engaged)

Time commitment: for
this position:

|insert the number of davs/week/maonths/ that has been scheduled for this position]

Expected time schedule
for this position:

[insert the expected time schedule for this position (e.g. attach high level Ganit chart]

&

Title of position:

Name of candidate

Duration of
appointment:

|insert the whole period (start and end dates) for which this position will be engaged)

Time commitment: for
this position:

|insert the number of davs/week/manths/ that has been scheduled for this position]

Expected time schedule
for this position:

|insert the expected time sehedule for this position (e.g. attach high level Gantt chart]

Title of position:

Name of candidate

Duration of
appointment:

|insert the whole period (start and end dates) for which this position will be engaged]

Time commitment: for
this position:

[insert the number of davs/week/months/ that has been scheduled for this position]

Expected time schedule
for this position:

[insert the expected time schedule for this position (e.g. attach high level Gantr chart]
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i) Candidate Summary

Name of Tenderer or partner of a Joint Venture

Position Candidate

Prime Alternate
Candidate Name of candidate Date of birth
information

Professional qualifications

Present Name of Employer
employment

Address of Employer

Telephone Contact (manager / personnel officer)
Fax cmail
Job title of candidate Years with present Employer

Summarize professional experience over thetleenty years, in reverse chronological order. Ind
particular technical and managerial experience relevant to the project.

From To Company/Project/ Position/Relevant technical and management expericnce

i) Technical Capabilities

Name of Tenderer or partnerafloint Venture

The Tenderer shall provide adequate information to demonstrate clearly that it has the technical capability to meet
requirements for the I nformation System. With this
proprietary methodologies, and/or specialized technologies that the Tenderer proposes to utilize in the execution c
Contract or Contracts.

&  Manufacturer's Authorization

Note: This authorization should be written on the Form head of the Manufacturer aigghée by a person with the
proper authority to sign documents that are binding on the Manufacturer.

Invitation for TendersTitle andNo.: [Procuring Entity insert: ITT Title and Numbei
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To: [Procuring Entity insert: Procuring Entity's O f y toeerceivethe Manufacture's Authorization]

WHEREAS]Jinsert: Nameof Manufacturer] whoareo f y prodadersof [insert: items

of supplyby Manufacturer] andhavingproductionfacilities at [insert: addressof Manufacturer] do here

by authorize [insert: name ofTendereror Joint Venturd locatedat [insert: address of
Tendereror JointVenturd ( her ei nafter, the ATendererodo) to submit
Contractwith you for resaleof thefollowing Productsproducedoy us:

We hereby conyrm that, in case the tenderi nglistades ul f
products will come with our full standard warranty.

Namel[insert: Nameof O f y Liretihecapacityof [insert: Title of O f y cSegnef

Duly authorizedo signthe authorizatiorfor andon behalfof: [insert: Nameof Manufacturer]
Dated this [ insert: ordinal] day of [insert: month], [ insert: yeali] . [add CorporateSeal
(whereappropriate)]

M Subcontractords Agreement

Note: Thisagreement should be written on the Form head of the Subcontractor and be signed by a perso
with the proper authority to sign documents that are binding on the Subcontractor.

Invitation for TendersTitle andNo.: [Procuring Entityinsert: ITT Title and Numbei
To: [Procuring Entity insert: Procuring Entity's O f y ¢oeeceivethe Subcontractor'sAgreement]

WHEREAS [ insert: Name of Subcontractdr having head f y ate s [ insert: address of
Subcontractof, have been informebly [ insert: name ofTendereror Joint Venturd located at

[insert: addressof Tendereror Joint Venturd (herein after,t h & e fi d e that it wil)
submita tendefn which [insert: Nameof Subcontractof will provide[insert:
items ofsupply or services provided by tt&ubcontractof. We hereby commit to provide the abeve
named itemsn theinstancethatthe Tendereiis awardedhe Contract.

Namel[insert: Nameof O f y Jdnethre capacityof insert:t Ti t1 e of Ofyec
Signed Duly authorizedo signthe authorizatiorfor andon

behalfof: [insert: Nameof Subcontractof

Dated this [insert: ordinal] dayof [insert: month], [insert: yeal.

[add Corporate Seal (where appropriate)]
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vi) List of Proposed Subcontractors

Item Proposed Subcontractor Place of Registration & Qualifications

13 Intellectual Property Forms

Notesto Tendererson working with the Intellectual Property

Forms

In accordancevith ITT 11.1(j), Tenderergnustsubmit,aspartof their tenders]ists of all the Softwareincludedin
the tender assigned to one of the following categories: (A) System, GBuepalse, or Application Software; or

(B) Standard or Custom Software. Tenderers must also submit a list of all Custom Mdatkes¢scategorizations
are needetb supportthe IntellectualPropertyin the GCCandSCC.

I) Software List

(select one per item) (select one per item)
Softwareltem System General- Application | Standard Custom Software
Software Purpose Software Software
Software

i) List of Custom Materials

Custom Materials
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14.

Conformanceof Information SystemMaterials
Format of the Technical Tender

In accordancevith ITT 16.2,thedocumentaryevidenceof conformity of the InformationSystento the
tendering documentacludes(butis not restrictecto):

a) The Tenderer's PreliminaBr oj ect Pl an, including, but not r ¢
ITT 16.2. The Preliminary Project Plan should also state the Tenderer's assessment of the majc
responsibilities of the Procuring Entity and any other involved third parti€Sygstem supply and
installation, as well as the Tenderer's proposed means for coordinating activities by each of the involvec
partiesto avoiddelaysor interference.

b) A. written conyrmation by the Tend e rresponsibilityafdar , I
successful integration and interoperability of all the proposed Information Technologies included in the
Systemasfurthers p e c in theslechnicalRequirements.

c) Iltemby-ltem Commentaryon the TechnicalRequirementslemonstratinghe substantiatesponsiveness
of the overall designof the Systemandthe individual Information TechnologiesGoods,and Services
offered tothoseTechnicalRequirements.

In demonstrating the responsiveness of its tender, the Tenderer must use the TRelspwasiveness
Checklist (Format) . Failure to do so increases
will be declared technically naeresponsive. Among other things, the checklist should contain explicit
crossreferences to the relevapmiges in supporting materials included the Tenderer's Technical Tender.

Note: The Technical Requirements are voiced as requirements &ugygierand/or theSystemThe
Tenderer's response must provide clear evidence for the evaluation team to assestiliility of the
response. A response of Ayeso or Awill dodo i s
Tenderershouldindicatethati andto the greatesextentpractical howthe Tenderemwould comply with

the requirements if awarded tlkentract. Whenever the technical requirements relate to feature(s) of
existing products (e.g., hardware or software), the features should be described and the relevant produ
literature referenced. When the technical requirements relate to professonets (e.g., analysis,
conyguration, integration, training, etc.) son
renderedi not just a commitment to perform the [@ndpaste] requirement. Whenever a technical
requirements for the Supplier to providec e r t i y(e.qq, 1S®O001)scopiesof thesec er t i ycat
must bencludedin the TechnicalTender.

Note: The Manufacture's Authorizations (and any Subcontractor Agreements) are to be included in
Attachment 2 ( Tendeordance Withand ITIf.cati ons), i n a

Note: As a matterof practice,the contractcannotbe awardedto a TendererwhoseTechnicalTender
deviates (materially) from the Technical Requireméraa anyTechnicalRequirementSuch deviations
include omissions (e.gnonresponses) and responses that do not meet or exceed the requirement.
Extreme care mudte exercisedn the preparatiorandpresentatiorof the response$o all the Technical
Requirements.

d) Supporting materials to underpin the l#yitem Commentary oithe Technical Requirements (e.g.,
productliterature,white-papersnarrativedescriptionf technicalapproacheso be employed, etg. In
the interest of timely tender evaluation and contract award, Tenderers are encouraged not to overloal
the supportig materials with documentsthat do not directly addressthe Procuring Entity's
requirements.

e) Any separate and enforceable contract(s) for Recurrent Cost items which the TDSITT17.2 required
Tenderergo tender.

Note: To facilitate tenderevaluationand contractaward, Tenderersencouragedo provide electronic
copies oftheir TechnicalTender preferablyin a formatthatthe evaluationteamcanextracttext from to
facilitate thetenderc | ar i yproaedsandta facilitate the preparationof the Tender Evaluation
Report.
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i) Technical Responsivenes€hecklist (Format)

Tech.
Require.
No. _

iii)  Form of Tender Security-Option1i DemandBank Guarantee

[ The bank shall ylII in this Bank Guarantee Form in
[Guarantor Form heador SWIFTi d e n ¢odey e r Beneyciary:

..................... [ProcuringEntity to insertits nameandaddress]

ITT No.:
........................ Hrocuring Entity to insert reference number for the InvitationTfenders]Alternative

NO.: oo [Inserti d e nt iNpifthitisademderfor analternative]
Date: [Insert dateof issue TENDER GUARANTEE No.:
[Insert guaranteereferencenumber]

Wehave beemnformedthat  [insert nameof the Tendererwhichin the caseof a joint ventureshall bethename

of thejoint venture(whetherlegally constitutedor prospective)r the namesof all membershereof]

(herein aftercalledfi t Ap p | i baasnbmibtgdor will submittheB e n e y itstemdery
(hereinafterc al | ed @At he edeeutioda&r 0) f or underRequestfoFenders

No. (AttAao) .

Furthermore, we under st andTehderanust be aupported loylenmdgguaranted. h e |
At therequesbf the Applicant,we asGuarantorhereby irrevocablyundertakdo paytheB e n e y anysamoy

sums not exceeding in total amountof ( Jupon receipt by wus of tl
complying demand supported by the Beneapaparatersigneds st al
documentaccompanyinghe demandstatingthateitherthe Applicant:

a) has withdrawn it enderduring the period of tender validity set forth in the Applicant's Forifeotlerl it h e
TendeValidity P e r i or dngextensiorthereofprovidedby the Applicant; or

b) havingbeenn o t iofjitree dcceptancef its Tenderby the B e n e y duringtheperiodof Tendervalidity or
any extensionhereofprovidedby the Applicanthasfailed to: (i) executehe ContractAgreementjf required,
or (ii) furnish the performance ecur i t vy, in accordance with the |
Beneyci ar ydocemente nder i ng

This guarantee will expire: (a) if the Applicant is the succe§sfubtlererupon our receipt of copies of the contract
agreemensignedby the Applicant and the PerformanceSecurityissuedto the B e n e y o iretatiog to such
Contract Agreement; or (b) if the Applicant is not the succe3sfotererupon the earlier of (i) our receipt of a
copy of the Beneyciary' s rasaltsofyhe Benhderma process; dr i)gdwedightp | i ¢
days after the expiratioof the Tenderer'S enderValidity Period.

Consequentlyanydemandor paymentunderthis guaranteenustbereceivedby usattheo f yoo @ beforethat
date. Thigguarantees subjectto the Uniform Rulesfor DemandGuaranteefURDG) 2010Revision,|ICC
PublicationNo. 758.

[signature(s)]
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iv)  Form of Tender Security - Option 2 - Tender Bond

BOND NO.
BY THISBONDE é e ¢ é ¢ éééééeéeéeéééé. asPrincipal(hermaf t er call ed At he
and
, authorized to transact businessin ,as Surety (heremaf t er call eae it he
heldandy r mdoyndunto as Obligee (hereinaft erthesarof ed |
1 ), for the payment of which sum, well and truly to be made, we, the said Principal
andSuretybi nd oursel ves, our successors atpmsedsssi gns, | C

WHEREAS the Principal has submitted or will submit a wniffenderto the Procuring Entity dated the day
of
, 20, for the supplpf [nameof Contract] (herein aftercalledthe T e n dNOWP ) .

THEREFORE,THE CONDITION OF THIS OBLIGATION is suchthatif the Principal:

a) Has withdrawn itsTenderduring the period ofender validity set forth in the Principal's Form of Ten(lee
TenderValidity Period),or anyextensiorprovidedby the Principal;or

b) Havingbeenn o t iofjthe dcceptancef its Tenderby the ProcuringEntity duringthe TenderValidity Period
or anyextensionthereto provide by the Applicant hasfailed to; (i) executethe ContractAgreement,or (i)
furnish the Performance Security in accordance v
Entity's tenderinglocument.

then the Suretyndertakes to immediately pay to the Procuring Entity up to the above amount upon receipt of the
ProcuringEntity'sy r written demandwithout the ProcuringEntity havingto substantiatéts demand provided

thatin its demand the Procuring Entity shsiite that the demand arises from the occurrence of any of the above
events, specifyingvhich event(s) hasoccurred.

The Suretyhereby agreeghatits obligationwill remain infull forceandeffectupto andincludingthe date28days
after the date of expiration of thieenderValidity Period set forth in the Principal's Form Bénderor extended
thereto provideby the Principal.

IN TESTIMONY WHERE OF, the Principal and the Surety have causedthesepresentso be executedin their
regective namethis dayof 20 .

Principal: Surety:
Corporate Seal (where appropriate)

(Signature)  (Signature)

(Printed nameandtitle) (Printednameandetitle)
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v) TENDER - SECURING DECLARATION FORM {r 46 and155(2)}

[The Bidder shall complete this Form in accordance with the instructions indi€ses]................cooeeveeeen.
[insert date(asday,monthandyear)of TenderSubmission]

TendemMo.: ..ccvvevveeeieeeieeeee, [insert number of tendering process]

TO: e [insert completenameof Purchaser]l/We, the undersigneddeclarethat:

1 I/Weunderstandhat,accordingto your conditions bids mustbe supportedy a TenderSecuringDeclaration.

2. l/We acceptthat I/we will automaticallybe suspendedrom beingeligible for tenderingin any contractwith
the Purchaseor the periodof time of [insertnumberof monthsor years]startingon [insertdate],if we arein
breachof our obligation (s) underthe bid conditions,becausewei (a) havewithdrawn our tenderduring the
period of tender validitys p e ¢ byyusid the TenderingData Sheet;or (b) having beenn o t iof teed
acceptancef our Bid by the Purchaseduring the period of bid validity, (i) fail or refuseto executethe
Contract,if required,or (ii) fail or refuse tofurnish the PerformanceSecurity, in accordancewith the
instructiongto tenders.

3. I/We understandhatthis TenderSecuringDeclarationshall expireif we arenotthe successful enderer(s),
upon theearlierof:

a) Ourreceiptof acopyofyourn ot i y af thenanwof the successful'endererpr
b) thirty daysafterthe expirationof our Tender.

4. 1/We understandhatif | am/we are/in a JointVenture,the TenderSecuringDeclarationmustbein the name
of the JointVenturethat submitsthe bid, and theJoint Venturehasnot beenlegally constitutedat the time of
bidding, the TenderSecuringDeclarationshall bein the namesof all future partnersasnamedin the letter of
intent.

,,,,,,,,,,,,,,,,,,,,,,,,

Capacity [/ title (director or partner or soleépeéeopl
Name: ééecéeéécéécécééééccécééecéecééc.
Duly authorizedo signthebid for andon behalf of: [insert complete name ofenderer] Dated

,,,,,,,,,,,,,,

Seal or stamp
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PART 217 PROCURING ENTITY'S
REQUIREMENTS
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SECTION V - REQUIREMENTS OF THE INFORMATION SYSTEM

(INCLUDING TECHNICAL REQUIREMENTS, IMPLEMENTATION SCHEDULE, SYSTEM
INVENTORY TABLES, BACKGROUND AND INFORMATIONAL MATERIALS)

1 Technical Requirements

Noteson preparing the Technical Requirements

The Technical Requiremenfdn combination with the ImplementationScheduleand the supporting System
InventoryTablesi state the Supplierbligations to design, supply and install the Information System and, as such,
shoul oo ibeetf@Supplier(i . eThe Sys@mMUSTé 0 Thie SupplierMU S T é drhey form the
contractual basis for the Procuring EntinSupplier interactions on technicahatters (in combination with

r eyneme nt sthraughtheSopglierstenderthe ProjectPlan,andany ChangeOrders).

The Technical Requirements also must include all the technical details that Tenderers will need to prepare realist
responsive, ahcompetitive tenders (i.e., covering all their obligations under the Contract if so awatoledyer,
mattersaddressedo the Tenderer'i.e., beforecontractaward)generallybelongin the Formatof the Technical
TenderSection8 of Part1.

Often Teclmical Requirements are based on either consultant's project proposals (voiced to the Procuring Entity
management)r tenderdrom previousprocurementgvoicedto the ProcuringEntity). In bothinstancescareneeds

to be taken in converting thesmaterials into Technical Requirements (voiced to the Supplier). Otherwise,
substantial ambiguitwill beintroducedin to the TechnicalRequirementérom, amongother thingsfia s pi r at i o
textsuggesting the e n gty theProcuringEntity) which areoftennot obligationsthatthe Suppliercandeliveron

or be heldto deliver uponTendetb ased | anguage wi || often include #fs
si xteen processorso, whereas t he TecvaluestolzlclecakRelythe r e
Supplier (e. tpatleasBideenpa md &lsisloirtsy ) .

Any sustainabl e procurement technical requirement
requirementsnaybes p e c to gnabikevaluationof sucharequiremenbn a pass/ fail basis and/orated criterion
(point system)asappropriate.

To the greatest extent possible, the Technical Requirements should be expressed in terms of the Procuring Entit
business activities, rather than a technologica& s i g n . This |l eaves it up to tt
Information Technologies can best satisfy these business needs. This is particularly relevant where the Informatic
System will embody complex business logic in the form of application aodtw

Evenin the caseof a relatively straightforward Information System,where the businessneedscanbe clearly
linked to technological and methodological requirements known in advance of any tendering, the requirement:
must still be vendeneutralandadmitthewidestpossiblerangeof technicalresponses.

Accordingly, references to brand names, catalog numbers, or other details that limit the source of any item c
component to a speciyc manufacturer shdodled bUé eawmi
substantially equivalento should be added to per mi
Procuring Entity will needto be readyto indicate how this equivalencewill be assessed.pnly in the most
exceptional cicumstances may Tenderers be required to offer lmantk items and the equivalency clause be
omitted. Such brandame components are the absolute fewest possible and each component has been explicit
i dent i yTerdledDataSheefoelTT 16.3.

Similarly, where national standardsor codesof practiceare s p e c ithg Brdcuring Entity should include a
statement thadthernationalor internationalkstandard$i t faradubstantiallye q u i v aill aésabe acceptable.

To helpensurecomparabldéendersandeaseContractexecutionthe ProcuringEntity's requirementsnustbe stated

as clearlyas possible,with minimum room for differing interpretations.Thus, wherever possible, technical
reqguirements should inclogudantdieyanb |tfaeshmeabrimemctenistids enrai s t
speciyc r aromgbelows @re ctlrdslmidsare required,then theseshouldbe clearlys p e c iFgre d .
example the expandability ofa servershouldbe statedasfi nlessthanfourp r o ¢ e Seclnicas.poe ci ycat i
that stateonly i f opurro c e s s o unsnécessanuacertaltyfor Tenderersregardingwhetheror not, for
example a serverthatcould be expandedip tosix procesor boardswould betechnicallyresponsive.

Quantitative techncal s p e c i y enast, however, be employed with care. Theycan dictatetechnical
architectures andhus, be unnecessarilyestrictive. For example,a quantitativerequirementfor the minimum
width of the datapath in a processor may be unnecessarigys t r i ct i ve. I nstead, a sp¢
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standard performance benchméaktis moreappropriateallowing differenttechnicalapproacheso achievingthe
ProcuringEntity's functional and performance objectives. In general, the Prap&mtity should try to use widely
accepted direct measuret performanceand functionality whenevermossibleand carefullyreviews peci yc at i
for thosethatmight dictatetechnicalarchitectures.

It is important that the Technical Requirements cle@dntify which are mandatory features (for which a tender's
nonconformance might require rejection for fresponsiveness) and which are preferable features that can be
included or excluded from a tender at the Tenderer's option. To enhance the clariyeof s peci ycat i ol
Entities are advised to use the word AMUSTO (in bo
clear requirement numbering scheme is also essential.

The following presents a sample outline format for the TeahiRequirements Section. This can and should be
adapted to meet the Procuring Entity's needs for t|

A. AcronymsUsedin the TechnicalRequirements
i) Acronym Table

Note: Compile a table of organizational atethnical acronyms used in the Requirements. This can be done, for
example, by extending the following table.

Term Explanation

bps bits per second

cps characters per second

DBMS Database Management System
DOS Disk Operating System

dpi dots per inch

Ethernet IEEE 802.3 Standard LAN protocol
GB gigabyte

Hz Hertz (cycles per second)

[EEE Institute of Electrical and Electronics Engineers
[SO International Standards Organization
KB kilobyte

kVA Kilovolt ampere

LAN Local area network

Ipi lines per inch

Ipm lines per minute

MB megabyte

MTBF Mean time between failurcs

NIC Network interface card

NOS Network operating system

ODBC Open Database Connectivity

OLE Object Linking and Embedding
0s Operating system

PCL Printer Command Language

ppm pages per minute
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Term Explanation

PS PostScript — Adobe page description language
RAID Redundant array of inexpensive disks

RAM Random access memory

RISC Reduced instruction-set computer

SCSI Small Computer System Interface

SNMP Simple Network Management Protocol

SQL Structured Query Language

TCP/IP Transmission Control Protocol / Internet Protocol
\Y Volt

WLAN Wireless LAN

B. Functional, Architectural and Performance Requirements

i) Legal and Regulatory Requirementsto be met by the Information System
1.1 ThelnformationSystemMUST complywith thefollowing lawsandregulations:

1) [asappropriate,summarizeeachrelevantlegal codeand regulationsthat governthe business
processes angrocedureghat will be automatedwith the Information Systen;]

2) Note: If appropriatepreparea subsectionwith therelevantiegal codesandregulationgo beincluded
in the BackgrounéndInformationalMaterialsandreferencahesematerials.
i) BusinessFunction Requirementsto be met by the Information System
2.1 ThelnformationSystemMUST supportthefollowing businesgunctions

1) [describe,at theappropriatelevelof detail for the InformationSystenbeingsuppliedandinstalled:
eachs p e dusiasprocessesnd procedureghat will be automatedby the Information Systen

2)  Note: Thesebusinessprocessdescriptionsmay be textual as well as presentedin a formal system
analysis formats (e.g., process model and data modekasmmodel, entityrelation diagrams, swim
lane diagramsetc.)

As appropriate, prepare a subsection for the Background and Informational Materials with samples of
existing standardized reports, data entry forms, data formats, data coding schemes, etc. avhich th
Information System will need to implement; reference these materials.

iii)  Architectural Requirementsto be met by the Information System
(3.1) The I nformation System MUST be supplied and ¢
1) SoftwareArchitecture [specify:features(usediagramsasappropriate].

2 HardwareArchitecture [specify:features(usediagramsasappropriate] .

iv)  SystemsAdministration and ManagementFunctions Required to be met by the Information System

1) The Information SystemUST provide for the following management, administration, and security
featuresatthe overall Systemevelin anintegratedashion.

Installation,C 0 n y g u andGhangevanagementspecify:featureg.

OperationaMonitoring, DiagnosticsandTroubleshooting[specify:featureg.

UserAdministrationandAccessControt UserandUsageMonitoring andAudit Trails: [specify:featureg

SystemandInformationSecurityandSecurityPolicies [specify:featureg

S U & e

Backup andDisaster Recovery [specify:featureg
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v)

Performance Requirementsof the Information System

5.1 ThelnformationSystemMUST reachthefollowing performancdevels.

D

2

[ describe, at the appropriate level of detail for the particular Information System being supplied and
installed:each rel evant throughput and/ or response
procedures automated by the System also describe: in busiress processterms, the relevant
conditions under which the System must achieve these performance stan@eugls the number of
concurrent userstype of transactions,type and quantity of business data that the Systemmust
processn achieving thesperformance standardsjc.) |

Note: Whenever feasible, business functions should be stated and used as the basis for performan
s p e c i y Rayingsalelyentechnologicarequirementsanin advertentlyrestrict competition.

ServiceSpeci ycations

SystemAnalysis,Designand CustomizationDevelopment

@

2)

3

4

The Supplier MUST perform the following Analysis and Design activities using a formal system
analysis/developmenmethodologywith thefollowing key activitiesanddesigndeliverables.

Detailed Analysis [for example, specify:System Design Document; System Requirements
Speciycati on; Il nterface Requi r e nmeshDescripthmse c i y
Software/SystenilestPlan, etc.]

Physical Design[for example, specifySoftware Design Dscription; Interface Design Document;
DatabaseDesignDocument etc.]

Integrated Systenffor example, specifytUser's Manual; Operations Manual; Source Code; CASE
Files; etc]

SN TECHNICAL REQUIREMENTS/SCOPE UNDER MICROSOFT
NAVISION

1. | Design ofworkflows in the Finance/Accounts, HR, Academics, Payroll 4
HR Portal. This will also include report customization for the different
modules, as per need.

2. | Streamline the Integration between the HR and payroll, Procurement a
Finance/Accounts modules per need.

3. | Assist and guide in opening and closing financial year for processes in
and payroll, Finance/Accounts modules as per usquirements. ( ie

financial accounts, leave ,procurement plans, procurement reports, fleg
management and any other

4. | Ensure there is a seamless Integration between the Budget and Procu

5. | Streamlining of the web access platforms for ERP and HR, Academics
Admissions

6. | Preparation of role matrix document for the ERP and updating the role
ups in the systenContinuous system support for system errors in all the
modules.

7. | Configuration of approval rights delegation by approvers.

8. | Continuous knowledge transfer to Pwani University Technical officers
during support.

9. | Quarterly training for all members of staffing the Navision ERP and
Web Portals.

10. | Certification training for ICT technical officers in Microsoft Navision
(ERP) by a certified institution in the following areas;

Application Setup (Administration)

Development Environment

11. | Provide usemanuals for Technical staff, Users and Administrators.
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i)

ii)

®)

Software Customization/ Development

() The Supplier MUST perform Software Customization / Development using a formal software
development methodology with the following characteristics and¥ith thefollowing technologies
and/or tools.

2)[for example, describeSoftware Development Methogk.g., Cascade, Rapid Application Development;
and/or Open Standardge.g., Java, XML, etc.gnd/or CASE tools etc.]

Systemintegration (to other existing systems)

1) The Supplier MUST perform the following Integration Servi¢e®r example, describeexisting
information systems (as appropriate, reference the relevant subsection of the Background and
Informational Materials Section containing any detaitéscription of existing systems); and specify:
technical and functional level of integration with the Information Systgm

Training and Training Materials

(4.1) The Supplier MUST provide the following Training Services and Materials.
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1)  User [for example, specifyminimum curricula, modes of training, modes of testing, and training
materialsfor: the introduction to computersthe operationof the relevantequipmentincorporated
in the System, as well as the operation of the Software appboatincorporated in the Systenas
appropriate, reference the relevant subsection in the Background and Informational Material Section
containingany detailedinformationregardingthe availabletraining facilities; etc.]

2 Technical [for example, specifyminimum curricula, modes of training, modes of testing (e.g.,
cert i ylevald),itranmg materials and training locations for: the key technology and
methodology components the Information System etc.]

3 Management [for example,specify: minimum curricula, modes of training, modes of testing,
training materials and training locations for: the familiarization with the functionality, technology
and methodologycomponentsof the Information System,corporate managementof information
systemsetc.]



V) Data Conversionand Migration

1 The Supplier MUST provide servicesand tools to perform the following Data Conversionand
Migration Services:fpr example, specifyolume of data; type, structure, and media of data; timing
of conversion;quality assuranceand validation methods etc.]

vi)  DocumentationRequirements

(6.1) The Supplier MUST prepare and provide the following Documentation.

1 EndUser Documents| for example, specifytype(s) of eneuser documents; language; content;
formats; quality control and revision management; medium; reproduction and distribution
methods etc.]

2)  Technical Documentq for example, specifytype(s) of technical documents; language; content;
formats; quality control and revision management; medium; reproduction and distribution
methods etc.]

vi)  Requirementsof the Supplier's Technical Team

(7.1) The Supplier MUST maintain a technical team of the following roles and skill levels duriBgghly and
InstallationActivities under the Contract:

1 Project Team Leader [for example, specifye ducat i on/ C er expegfieneeinj on s
demonstrateduccessfukexperiencan, etc.]

2 [specify: BusinessAreal Expert [for examplespecify:education/c e r t i y gears' éxmenesce
in, demonstratedguccessfubxperiencen, etc.]

3 System Analyst[for example, speciffe ducati on/ certiycations, year
successfukexperiencedn, etc.]

4) Database Experffor example, speciffe ducati on/ certi ycat idemorstratedy e ar
successfukexperiencean, etc.]

5) Programming Expert [for example, specifye ducati on/ certiycatinpons,
demonstrateduccessfukexperiencen, etc.]

6) System Administration Security Expert [for example, specifyeducation/c er t i ycat i on s
experiencen, demonstrateguccessfubxperiencen, etc.]

7 Computer Hardware Experffor example, specifyeducation/c er t i ycat i ons, year
demonstratedsuccessfukxperiencen, etc.]

8) Network and CommunicationsExpet: [for example, specify: education/c er t i y geafs'i o n s
experience indemonstrateguccessfubexperiencean, etc.]

9 Training Expert [for example, specifyfe ducati on/ certiycations, year
successful experienca, etc.]

10) Documentation Specialisffor example, specifye ducati on/ certiycations,
demonstrateguccessfukexperiencen, etc.]

11) é

D. TechnologyS p e c i y icSupply& Instll Items
(i)  GeneralTechnicalRequirements

1)  LanguageSupport:All informationtechnologiesnustprovide supportfor the [insert: either national
or business language(s) of the enger(s). Speci ycal | y, al | di spl ay t e
support the ISQinsert: character set numbégrcharacter set and perform sng according tdinsert:
appropriate standaranethod.

2 Electrical Power: All active (powered) equipment must operatgspacify: voltage range and
frequency range e.g., 220v + 20v,50Hz ++ 2Hz]. All active equipment must include power plugs
standardn [insert: Procuring Entity's Country].

3 Environmental: Unl ess otherwise speci Ysecify, al |
temperature, humidity, and dust conditiong.g., 1630 degrees centigrade, BD percent relative
humidity,and 0-40 gramsper cubic meterof dust].
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4.1

4.2

2.1
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)

@

©)
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Safety:

Unl ess otherwise speciyed, al/l e g u ifipsemtemakimumu st op
number, e.g.,55]decibels.

All el ectronic equipment that emit s [iesérteernission magn e

standard e.g.,USFCCclassB or END 55022and END 500821], or equivalentemissionstandards.

Computing Hardware Speci ycati ons

Processing UniTypel: [specify:name of processing unit and technical functiqe.g., Central Database
Server)]:

1 Processinginit performanceAs c o n y gfar thetahder the processinginit MUST, ata minimum,

a) Achieve [specify: standard benchmark test or tests amdinimum performance levelsfor

exampleA SPECQMI& at i ngo]
(Or, for PCs)

Achievea minimum performanceaqualto a scoreof [specify: scorg underthebenchmark
[specify:benchmark for examplei Sy | 20(0WRat i n g 0]

b)  Provide inputoutput performance, as followspecify: minimum input-output performance
levels(e.g.,data bustransferrates; standardperipheralinter faces; minimumnumberof con
current terminal sessionsic.)]

Processor expandabilitffor example, pecify: minimum acceptable number of processprsinimum
acceptable levels of performance minimum acceptable degree of expandability for processors
performance relative to tender ¢ o n y g u;rnanimuro acceptablenumber of internal Sub system
expansiondots; etc.,]

Proces®r memoryandotherstorage{for examplespecify:main memory;cachememory;disk storage;
tape storagepptical drives etc.]

Note: If the upgrade requirements over the next few years for procgesigeg,memory, etcarereasonably
well known at the time the tendering documentsare to be issued,the Procuring Entity may wish to

incorporatetheserequirementsn the RecurrentCostTableand possiblyincludethemin the ContractPrice.

Thiswill subject thento competitionand provide away contractuallyto control future price increasesThis
approachreservesfor the Procuring Entity the option of including upgradesin the Contract, even if

upgradesare not neededn the end An SCCneedgo be includedclarifying howupgradeswill be treatedn

they n &dntract.

Processinginit fault tolerancefor examplespecify:error checking;failure detection prediction,
reporting, andmanagementredundantpowersuppliesand other modules;fi h -@wappablenodule® ;
etc.]

Processing unit management featuffs:example, specifyfeatures and supported standards; local and
remote managemenetc.]

Processing unit input and output devidés: example, specifynetwork interfaces and controllers; display;
keyboard; mouse; bar-code, smartcard, and i d e n t i-camd aetders; modems; audio and video
interfaces and device®tc.]

Other processing unit featurgfor example, specifypowersaving features; battery life for portable
equipment etc.]

Processing UniType2: [specify:name of processing unit and technical functiqe.g., General Purpose
Workstation)]:

3121 é

Network and CommunicationsSpeci ycati ons
3.1 Local AreaNetwork:

1) Equipmentand software: [for example,specify: as appropriate, for each type of equipmentand

software: protocols supported; performance levels; expandability, fault tolerance, administration,

management andecurityfeatures etc.]

2) Cabling:[ for example, specifycable type(s); topology(ies); cable protectors, channels and other

installation standards (e.g., ANSI / EIA / TIA 598); cable labeling schemes, references to premises

drawings; etc.]



3.2 Wide-AreaNetwork:

3 Equipmentandsoftware:[for example, specifyprotocols supported; performance levels;
expandability;fault tolerance;administration,managementand securityfeatures etc.]

4) Telecommunications Serviceg: for example, specify:media; capacity; protocols supported;
performance levels; expandability; fault tolerance; administration, management, and security
features etc.]

3.2 Other Communications Equipmeffor example, specifymodems; facsimile devices; modem and facsimile
serversetc.]

3.3 VideoConferencingCongres€quipment:
35. é

i) Ancillary Hardware Speci ycati ons

1) Shared Dat&torageDevices[specify:disk; tape; optical storage devices, including capacities,
interfaces,hardware basedadministration/diagnosticsfail over, etc.]:

2)  SharedOutputandinput Devices:

General Requirements Unl ess ot her wi se speciyed, al | :
capableof handlingA4 standard sizedaper.

Printers [for example, specifyhigh-speed, highquality printer; standardspeed, highquality printer; high-
speed, largdormat (A3) printer; color, high-quality printer, video and output devicgstc.]

Scanners[for examplespecify:scannerresolution; paper/ y | -handling features;speed etc.]

3  Power Conditionindevices:

3.1 Uninterruptable Power Suppligsfor example, specifyoutput power delivery and duration capacity, power
y | t ecapaaitygpattay features,interfaces,devicemanagementliagnosticsand fail overfeatures etc.]

4)  Specialized-urnishing/Equipment:

4.1 Equipment Cabinet$Racks [for example, specifysize, capacity, physical access and access control,
ventilation and environmentalcontrol features etc.]

4.2 EnvironmentControl Equipment [for examplespecify:air conditioning units; humidity control equipment;
etc]

4.3 Physical Access Control Equipmeffor example, specifydoor entry controls; intrusion detection; video
surveillance etc.]

4.4 Logical AccessControlEquipment [for examplespecify:secureidentity tokens;tokenreaders etc.]

iv)  Standard SoftwareSpeci ycati ons
5  SystemSoftwareandSystem Managemenutilities:

1)  Processing unit type ffor example, specifyoperating systemback-up, optimization, antivirus, and
other utilities; systemsdministration,maintenance and troubleshootingtools etc.]

2)  Processing unit type Zor example, specifyoperating system; baelip, optimization, antivirus, and
other utilities; systemsdministration, maintenance and troubleshootingtools etc.]

3 Etc...

5.1 Networking and Communications Softwaféor example, specifyprotocols, media and equipment to be
supported; network services, management and administration features; securityfalule management
features etc.]

5.2 GeneralPurpose Softwargfor example, speciffOf yce Aut omati on Software; p
libraries; etc.]

5.3 Database Software and Developm&atls:[for example, specifydatabase and database management
feature; developmentoolsand environments etc.]
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5.4

v)
6.1
Vi)
6.2

6.3
6.4

1.2

2.1

2.2

2.3
24

ii)
3.1

3.2
3.3

3.4

1.1
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Business Application Softwardiof example, specifs peci yc business functions
code;applicationmanagemenfteature; customizationoptionsandtools etc.]

Consumables

Printer Inl{ Tonei PrinteiTypel:

Other Non-IT Goods

Work stationDesks:

Photocopiers:

SpecializedMechanicalSystemgDatacenterffor examplespecify:raisedp o @ystemelectrical
distribution subsystenetc.]

Testingand Quality AssuranceRequirements

Inspections

Factory Inspections[if any, specify:the items, criteria, and methodsto be employedby the Procuring
Entity, or its agent, during factory inspections of the Information Technologies and other Goods prior to
their shipmentto the site(s)]

Inspections following delivery:iff any, specify: the items, criteria, and methods to be employed by the
Procuring Entity, or its agent,upon delivery and unpacking of the Information Technologiesand other
Goodsto theSite(s)]

Pre-commissioningTests

In addition to the Supplier'sstandardcheckout and setup tests,the Supplier (with the assistancef the
Procuring Entity)mustperformthe following testson the Systemandits Subsystemseforelnstallationwill
be deemedo haveoccurredandthe ProcuringEntity will issuethe InstallationC e r t i () (parduanto
GCCClause26 and related SCClauses).

[specify: Subsysteml(ad e y m¢hdSiteTable[s] attachedo the ImplementatiorSchedule¥pecify:tests,
testconditions,succesgriteria, etc.]

[specify: Subsystem2(adg e y iné¢hdSiteTable{s})specify:teststestconditions,succesgriteria, etc.]

the Entire System: Preommissioninglestsfor the entire System argspecify:tests, test conditionsuccess
criteria, etc.]

Operational AcceptanceTests

Pursuantto GCC Clause27and related SCC clauses,the Procuring Entity (with the assistanceof the
Supplier) willperformthefollowingtestsontheSystemanditsSubsystemsfollowinglInstaliatio determine
whether theSystemandthe Subsystemsneetall therequirementsnandatedor OperationalAcceptance.

[ speci fy: Subsystem 1 (as deyn ess,teshcorditioas, suavgsd € me n
criteria, etc.]

[ speci fy: Su b sirytsetingplemeBtationsSsheddle) gpediists, test conditions, success
criteria, etc.]

the Entire System: Preommissioningdlestsfor the entire System argspecify:tests, test conditionsuccess
criteria, etc.]

Note: The complexity of the Operational Acceptartestingneeded will vary in accordance with the
complexity of the System being procured. For simpler Information Systems Operational Acc@jestimme

may simply consistof requiringa s p e c peyioel of trouble-free Systemor Sub systemoperationunder

normal operating conditions. For more complex Systems, Operational Acceptance testing will require
extensive, clearld e y nestslindereitherproductionor mockproductionconditions.

ServiceS p e ¢ i y iRacurierd €astltems

i)  WarrantyDefectRepair

The Supplier MUST provide the following services under the Contraas appropriate under separate
contractdass p e c in thedethderingdocuments).



i)
2.1

ii)
3.1

1)  WarrantyDefect Repair Servicg for example, specifycoverage period; response time and problem
resolution performance standards; modes of service, such as on-site, on-call, or return to
warehouse etc. (indicatehowthesemayvary amonghardware,software networktechnologiesetc.)]

2)

Technical Support

The Supplier MUST provide the following services under the Contraas appropriate under separate
contractdass p e c in thegethderingdocuments).

1)  User support / hot lindfor example, specifycoverage periodresponse time and problem resolution
performancestandards;etc]

2)  TechnicalAssistance[for example specify:categoriesof technical staff required; anticipatedtasks
and objectives;responsetime performance standards etc. (indicate how thesemay vary among
hardware, softwarenetworktechnologiesetc.)]

3) PostWarranty Maintenance Servicelsfor example, specifycoverage period; response time and
problemresolution performance standards; modes of service, such asit®) oncall, or return to
warehouse etc. (ndicatehowthesemayvary amonghardware,software networktechnologies, etj.

4) é.

Requirementsof the Supplier's Technical Team

The Supplier MUST provide a technical team to cover the Procuring Entity's anticipaseé@perational
Acceptance Technical Assistance ActiviiBse qui r ement s (e. g. , modi ycati o
comply with changing | egislation and r eg bédloatTheons)
minimum expected quantities of inputs byhe Suppl i er' s technical suppor
SysteminventoryTablesfor RecurrentCostltems.

1 System Analyst[for example, specife ducat i on/ certiycations, year :
successful experience imtc]

2 Databaséxpert [for example, specife ducat i on/ certiycations, year
successfukexperiencdn, etc.]

3) Programming Exper{for example, specifie ducati on/ certi ycaii ons, Yy
demonstrateguccessfukexperiencen, etc.].

4) €

Note: The Technical AssistanceTeams p e ¢ i yntayle usedto developtenderprices for technical
support Recurrent Costs. These may be included in the main Contract or be subject to separate contracts.
either regardto obtain meaningfuland comparabldenderprices,the ProcuringEntity will needto specify

the roles of the technical support team membersin this section and indicate the quantities of the
correspondingnputsin the System#nventoryTablesfor RecurreniCostitems.
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G. Implementation Schedule

Notes on preparing thelmplementation Schedulethe ImplementationSchedulesummarizewhen and where
Installation, and Operational Acceptanceshouldtake place forall Subsystemsand/ or major component®f the
Systemandfor theoverall Systenit selff aswell asanyothermajor Contractmilestones.

Note: The delivery date is not presented in the Implementation Schedule. Under Incoterms ZOPQDetivery
refersto the date whenthe Supplie deliversthe goodsto they r satrier at the port of embarkation,not to the

arrival of the goods at the destination site. Delivery (shipment) date therefore varies according to the country of
origin of the goodsindthe Supplier'schosermethodof transport.

Thetarget dates need to be realistic and achievable in light of the capacity of both the average Supplier and the
Procuring Entity to carry out their respectivecontract obligations. Also, the Procuring Entity musttake care to
ensure that the dat earecsopmesciisyteecdhti nwi the a8y heduwelca ye
document, especiallin the GCC/SCC(e.g., and/ or timess p e c forytle dubmissionand acceptanceof the
AgreedProject Plan). The work breakdowrtracture (deliverables) in the Implementation Schedule should be
sufyciently detailed to faci |-ibitaad $ detaded ¢hét it lunnevessardyg e r
constrains tendererfsom organizingthe proposedvorkin themoste f y candeffedtivemanner.

To facilitate the tenderingand the contract managemenprocessesthe ImplementationSchedule the System
InventoryTablesand Price Schedules should be closely linkegpdricular,t he | mpl ement ati on
the major deliverable Subsystems. For each Subsystem there should be a corresponding SystenT&bleotory
Tables.TheseSysteninventoryTablescatalogthes p e dtemg(mputs)comprisingthe Subsystemaswell asthe
quantitiesof eachitemrequired(for the supplyandinstall costitemsaswell astheir currentcostitems).For each
Systeninventory Tablethere should be a corresponding Price Schedule that closely mirrors the System Inventory
Table. Careful devedpmentof these materials will greatly improve the changesof obtaining completeand
comparablgenders(and ease the tender evaluation process) as well as improving the likelihood that the Procuring
Entity's and Supplier's interactiorturing contractexecutionare closelyorchestratedthus easingthe burdenof
contractmanagemerdand improvinghelikelihood of successfuimplementatiorof the InformationSystem).
The sample tables comprise:

a AnimplementatiorSchedulérable;

b) ASiteTable(s);and

¢ A Tableof HolidaysandotherNonWorkingDays.

The Procuring Entity should modify thesetables, as required, to suit the particulars of the System(and Sub
systemsjo be supplied and installed. The sample text in the tables is illustrative only and bheuldmo d i y e d
del eted as appropriate. The timings stated ifom t he
Contract Effectiveness. This will ease the maintenance of the tendering documents during the preparation an
tendering processes.

Where appropriate, the ImplementationScheduleshould indicate the deliverablesagainst which Liquidated
Damages maybappliedin the eventof implementatiordelaysarising fromthe actionsof the Supplier(asgoverned

by the SCC and GCC clause 28). Thesdlestones should be kept to the essential minimum needed by the
Procuring Entity to ensureontractdiscipline by the Supplier but not so manythat they unnecessarilystrain the
Procuring Entity-Supplier relationshipupon which the successfulmplementatiorof the Information Systenmwill
invariably depend.

The Site Table(s)catalog the physicallocation of the site(s) wherethe Systemis to be supplied,installed, and
operated. Theite(s)mayconsistof a numberof brancho f y io emoteregions,differentdepartment®ro f y c e s
in the samecity, or a combinationof these The Procuring Entity mustspecifythis informationins u f y detaieso t
that Tenderersan accuratelyestimatecostsrelatedto:
a) Delivery andinsurance;
b) Installation,includingcablingandinter-building communicationsgtc.
¢ Performsupportservicessuchaswarranty defectrepair, maintenanceandothertechnicalsupport
services; and
d) OtherrelatedServiceobligationsthe successfulenderemwill haveto performunderthe Contract,
including relatedravel andsubsistenceosts.

This information will also help Tenderers identify which site(s) may warrant a site visit during the period they are

preparing their tenders. If the System presents complex installelialtenges, site layout drawings should be
included in the Background and Informational Materials Section.
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i) Implementation ScheduleTable

[Specifydesired installation and acceptance dates for all items in Schedule betawdifying the sample line items and sample table entries as nepded.

Line | Subsystem/ Item Configuration | Site / Site Delivery ) o

[tem Table No Code (Tenderer to Installation Acceptance Liquidated

No specify in the (weeks from (weeks from Damages
Preliminary Effective Date) | Effective Date) | Milestone

Project Plan)

0 Project Plan - - - _ no
1 Subsystem | 1 L - - -
etc.

Note:TheSyst em I nventory Table(s) for the speciyc items an de(schelowgfa derils tegardingh a
the site and the site code.
--indi cates not applicabl e.ovéil ndicates repetition of table entry ab




